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Our initiative  >> Summary 

The Organic Food System Programme (OFSP) was endorsed as one 

of eight Core Initiatives of the Sustainable Food Systems (SFS) 

Programme – now One Planet - of the United Nations’ 10-Year 

Framework on Sustainable Consumption and Production (10YFP) in 

February 2017. For the first 5-year period 02-2017 until 02-2022 the 

OFSP took upon itself eight Deliverables with the active engagement 

of about 80 partners across 5 continents. 

Our rationale: Organic food systems are understood as a model for 

sustainability and can serve as living laboratories for continued 

learning and improvement, integrating science and research with real-

world examples. With our partner organizations and involved 

individuals on all continents OFSP helps share the benefits of organic 

practices with interested initiatives and across all of society. 

Since the inception of the OFSP, the world crisis in the agri-food 

system continues. During this period numerous institutional and 

expert reports, scenarios as well as scientific publications more 

markedly reported both on the rise of this global crisis and highlighted 

solutions to much better handle this crisis and provide successful 

contents for sustainable food systems and achieving the UN SDGs. 

The list includes hunger and malnutrition, poverty, food production, 

land use, dietary patterns, planet and human health, natural 

resources, water scarcity, pollution, biodiversity, climatic change, 

chemical pesticides, emergent zoonosis (incl. Covid 19).  

In that respect, both new knowledge and local developments indicate 

that the rising organic production and consumption provide an 

alternative and efficient sustainable and healthy food system, while 

true cost accounting for food systems must be used and intensive 

efforts in research and advising are compulsory for further sustainable 

development. 

This OFSP Executive Summary highlights the key achievements 

made during the 2017-2022 period on the eight Deliverables and 

proposes an internationally extended continuation and intensification 
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for the development of knowledge and exchange, as well as local 

projects for sustainable organic food systems worldwide. 

Internally and publicly OFSP as an entity runs an up-to-date website 

and newsletters, as well as partner meetings annually and additionally 

as possible; steering committee meetings take place monthly. 

 

 

https://organicfoodsystem.net/ 

 

  

https://organicfoodsystem.net/
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Our Partners 
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Our partners >> Summary 

Amongst our open 80-strong network of partners are individuals and 

organisations, activists and academics, employees and 

entrepreneurs, public servants and governmental entities, civil society 

organisations and policy makers, farmers and gardeners, educators 

and students, and many more. 

 

 

 

Full list of partners can be found in the Full Report 

For the interactive map and partner information therein see 

https://directory.ifoam.bio/food_systems/map 

 

  

https://directory.ifoam.bio/food_systems/map
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Our Deliverables 
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Our Deliverables >> Summary 

The OFSP has a set of eight Deliverables as the frame 

for its first five-year work programme. 

>> Deliverable 1 

A set of principles and attributes that can guide the development and 

assessment of transformation processes towards sustainable organic 

food systems 

>> Deliverable 2 

Major characteristics and drivers of sustainable organic food 

consumption and production as well as key tools and indicators for 

promoting transformation processes towards sustainable organic 

food systems and diets 

>> Deliverable 3 

Available information on sustainable organic production and 

consumption, including data for and results of monitoring and 

benchmarking 

>> Deliverable 4 

Policy arguments for legislation and international agreements 

favouring sustainable organic food production 

>> Deliverable 5 

Diversity of training and education tools (textbook and handbook 

material, website, e-learning) for different target groups 

(stakeholders, consumers, schools, public, policy makers, and so on) 

>> Deliverable 6 

Examples and case studies for transformation processes towards 

sustainable food systems under different conditions around the globe 

>> Deliverable 7 

Workshops and/or roundtables among government entities, food 

chain actors and other relevant stakeholders, organized with the aim 

of exchanging information, practices and case studies on 
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transformation processes towards sustainable organic food systems 

in different countries 

>> Deliverable 8 

Sub-regional clusters of knowledge-sharing established and multi-

stakeholder networks within the living laboratories built to increase the 

efficacy of implementing tools and indicators of sustainable organic 

food production and consumption 
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Deliverable 1 >> Summary 

A set of principles and attributes that can guide the 

development and assessment of transformation 

processes towards sustainable organic food systems 

There is increasing evidence that organic principles and practices 

lead to increased human health, ecological sustainability, and 

improved lifestyles and livelihoods. Organic systems are based on the 

Principles of Organic Agriculture - Health, Ecology, Fairness, and 

Care - a model that is both practical and aspirational. These practices 

and aspirations, however, exist within a dominant global paradigm 

that adheres much less to these Principles. The organic movement 

has adapted accordingly. Organic regulations and certifications 

require key production practices that support the attainment of the 

Principles, but do not by themselves assure their full realization. 

While the organic sector has been increasingly regulated by 

governments, it has nonetheless remained for the most part a 

voluntary system - in other words subject to controls but not explicitly 

preferred by policies or regulations. Organic principles and practices 

can nonetheless be further realized through support by public policy, 

that financially rewards the benefits they bring, educates the citizenry, 

and is dedicated to continuous improvement. 

In contrast to organic regulations, the Principles envision a systemic 

integration of agriculture and food chains into society - organic 

solutions: locally rooted, globally linked. Bridging the gap between the 

promise of the Principles and the behaviours of current markets 

requires a more holistic, institutional, and society-wide approach to 

supporting supply chains. Taking a systems approach to sustainable 

production and consumption entails looking at the dynamics and 

interactions of human activities related to farming, food processing 

and distribution, eating and lifestyle. It involves consideration of the 

health of the eater, the resilience of the ecosystem, and stability of 

communities through interdependence. 
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>> Organic food systems are formed 

intentionally. 

>> Organic food systems emphasize 

community and relationships. 

>> Organic food systems are inclusive 

by intention and design. 

>> Organic food systems have cultural 

context and are rooted in tradition. 

>> Organic food systems are based on 

holism. 

>> Organic food systems encourage 

accessibility and trust. 
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Deliverable 2 >> Summary 

Major characteristics and drivers of sustainable organic 

food consumption and production as well as key tools 

and indicators for promoting transformation processes 

towards sustainable organic food systems and diets 

A broad understanding of food systems includes a complex web of 

activities, outcomes, and drivers, encompassing not only the food and 

agriculture sectors, but also the social norms and cultures in which 

those activities are embedded. The organic food and farming 

movement has been portrayed as a food system of its own right, since 

it contains all necessary sub-systems, consisting of food 

environments, distribution networks, processing, as well as 

production and supply, all of which are bounded by an organic 

assurance system. The underlying hypothesis of a dedicated 

investigation is that drivers in the organic food system operate on a 

paradigm level that is associated with the codified principles of 

ecology, health, fairness and care. Personality science suggests that 

the choice to act in pro-environmental ways is driven by an 

internalized sense of obligation or personal norms, which justifies our 

pursuit of seeking key drivers of food systems in the mindset of the 

actor. Through integrated findings from actor-centred mixed methods 

grounded theory research involving eleven case territories, this study 

identified a pattern of global mindset attributes that intuitively drive 

organic food system actors toward holistic human and sustainable 

development. 

In eleven case studies (see Deliverable 6) the key organic actors are 

driven by a combination of mindset-based motives linked to the tenets 

of sustainable development, which leads to the concomitant 

outcomes benefiting individuals, communities and the ecosystem 

resulting in tight-knit communities with strong rural-urban links, vibrant 

landscapes and biodiverse and resilient (agro)ecosystems. 

We can say that broad societal challenges related to our food system 

are not limited only to those directly involved with agriculture and food 

production, but rather to all people and to our relation and 
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interconnectedness with nature. It relates both to mindset and to the 

ability to put mindsets into practical action able to transform the food 

systems in a direction of sustainability. 

Improving food systems leads to improved quality of life in several key 

interlinked ways, including health, food security, community, 

economy, food sovereignty, political stability as well as natural 

resource and environmental protection. 

 

 

 

Further reading 

Kretschmer, S. and Dehm, S. (2021). Sustainability Transitions in 

University Food Service – A Living Lab Approach of Locavore 

Meal Planning and Procurement. In: Sustainability, 13, 7305. 

doi:10.3390/su13137305. 

Kretschmer, S. and Kahl, J. (2021). Sustainable Development 

Goal Drivers in Food Systems. In: Frontiers in Sustainable Food 

Systems, 5:536620. doi: 10.3389/fsufs.2021.536620. 

Kretschmer, S., Langfeldt, B., Herzig, C. and Krikser, T. (2021). 

The Organic Mindset: Insights from a Mixed Methods 

Grounded Theory (MM-GT) Study into Organic Food Systems. 

In: Sustainability, 13, 4724. doi.:10.3390/su13094724. 

Stefanovic, L., Kretschmer, S., Jamil, T. and Kahl, J. (2020). 

Organic Food System Case Study Project – University of Kassel. 

In: ALGOA/ GAOD Book Series, Book 5: Contributions from the 

Work Groups of GAOD. Goesan, South Korea, S. 21-26. ISBN: 

978-88-944564-3-1. 
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Deliverable 3 >> Summary 

Available information on sustainable organic 

production and consumption, including data for and 

results of monitoring and benchmarking 

In line with the sustainable diets’ definition by FAO and FAO/UNEP 

sustainable food systems definitions, various key points listed therein 

have been considered in the report about data on organic food 

production and consumption. Our full data report has three parts: 

One is dedicated to organic food production at worldwide and 

continent levels (organic demographics, organic food market) 

Two summarizes important data published in scientific literature 

worldwide since 2010 about various aspects of organic food 

consumption. Most scientific studies were performed in 

industrialized countries, and especially Europe. And mostly by 

OFSP members. (Organic food quality and safety, dietary patterns 

of organic food consumers, organic food and human pesticide 

contaminations, health status of organic food consumers, 

sustainable and organic dietary pattern impacts on resources and 

GHGe within a sustainable food system approach) 

Three is a brief conclusion: Based on the collected information, 

we see some converging evidence emerge. Developing a sound 

sustainable food system should be based on a combination of a 

plant-based diet mainly made of organic food as produced under 

the best organic/ agroecology standards, and with reduced food 

waste to feed all. 

While important progress has been made during the last decade, 

more work and efforts are needed to better promote increase in 

knowledge and scale change of organic food production and 

consumption at local levels for widespread sustainable food systems.  
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Deliverable 4 >> Summary 

Policy arguments for legislation and international 

agreements favouring sustainable organic food 

production 

Our research1 revealed gaps in policy arguments that are mainly 

attributed to the lack of smallholders’ perspective in organic 

policymaking, insufficiently addressed links between organic food 

systems and food security as well as between organic production and 

food quality, human health, biodiversity, and carbon sequestration. 

In catering it is important to stress that in many settings the increase 

of organic production would prove feasible if it is accompanied with 

effective food waste reduction strategies and incorporation of local 

seasonal foods by professional and motivated kitchen personnel. 

Lobbying strategies and actions for organic need to aim at supporting 

it as a “territorial community choice” as opposed to an individual (and 

isolated) option. Here, the recognition of the bio-districts can be 

viewed as an important step in this direction. 

Organic food systems need to be acknowledged as a development 

pathway towards the green conversion and a transition solution for 

achieving sustainable food systems. 

The true value and a potential of the organic initiatives in this regard 

are demonstrated by (but not limited to) the examples of successful 

initiatives such as the Södertälje municipality catering system 

(Sweden), municipal food systems, the bio-districts and eco-regions, 

Ökolandbaumodellregion Hessen, League of Organic Agriculture 

Municipalities, Cities and Provinces of the Philippines (LOAMCP-PH), 

Asian Local Government for Organic Agriculture (ALGOA) and Global 

Alliance for Organic Districts (GAOD). 

 

1 Between September and December 2021 one mini-group interview and a 

two-and-a-half-week survey with OFSP partners have been conducted to 

explore the existing gaps as well as examples of successful strategies and 

initiatives with regard to policy argumentation favouring sustainable organic 

farming and food production. 

https://matlust.eu/om/information-in-english/
https://matlust.eu/om/information-in-english/
https://foodloop.pt/
https://www.ecoregion.info/
https://www.oekomodellregionen-hessen.de/
https://www.loamcp.org/
https://www.loamcp.org/
https://www.algoa-organics.org/
https://gaod.online/
https://gaod.online/
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To prove that organic is locally adaptable, it is of pivotal importance 

to bridge organic food production with local food culture and an overall 

lifestyle. Some successful strategies putting this into action include, 

amongst others “feeding our future generation” programme in New 

Taipei City, the pregnant women scheme in South Korea, 

collaboration between school meal centres and local organic farmers 

in Goesan County (South Korea). Another example – the municipality 

Dumingag in the Philippines – demonstrates that mainstreaming 

organic farming on the municipal level can result in far-reaching 

outcomes eliminating poverty, increasing employment and food 

security. 

The above listed initiatives and strategies prove that organic food 

systems offer a gateway to sustainable food systems and need to be 

openly acknowledged as a promising transformative pathway. 
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Deliverable 5 >> Summary 

Diversity of training and education tools (textbook and 

handbook material, website, e-learning) for different 

target groups (stakeholders, consumers, schools, 

public, policy makers, and so on) 

During the reporting period four ERASMUS+ projects have been 

performed. 

The first ERASMUS+ project lnnovative Education towards 

the Needs of the Organic Sector (EPOS) (2014-2016) aimed 

at improving the quality of education and thereby increasing 

employability of university graduates. Representatives of seven 

European universities conducted a detailed analysis of labour market 

needs in the organic food sector in selected European countries, 

prepared and tested innovative educational methods and materials by 

organising an e-learning course, an intensive course for students as 

well as student internships in cooperation with entrepreneurs, and 

initiated implementation thereof into existing curricula. 

The second ERASMUS+ project Innovative Education 

towards Sustainable Food Systems (SUSPLUS) (2016-2018) 

aimed at developing and implementing innovative educational 

materials and methods on sustainable food systems. Project 

activities, i.e., e-learning, two-week intensive programme, projects in 

cooperation with enterprises, lectures given by students in secondary 

schools as well as a guidebook on sustainable food systems and 

lectures in secondary schools served to raise public awareness on 

these issues. 

The third ERASMUS+ Strategic Partnership project 

Transformation of European Food Systems towards 

Sustainability by Transnational, Innovative Teaching 

(TEFSI) (2018-2021) supported cooperation between nine European 

universities to develop a set of educational materials about innovative 

teaching approaches, methods and tools for food system 
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sustainability teaching, testing and improving them during five 

international staff training events for university lecturers in 

Copenhagen, Zagreb, Kaunas, Prague and Warsaw. Outcomes 

included i.a. lectures and videos on good teaching practices and tips 

for food system sustainability teaching, as well as a digital and printed 

handbook ‘Impulses for Innovative Teaching’. 

The fourth ERASMUS+ Strategic Partnership project Good 

Teaching Practices in Experimental Learning for 

Effective Education in Embedded Food Systems 

(GOODFOOD) (2020-2023) aims at building a network of EU 

higher education institutions and rural food communities and 

territories, to develop, test and implement experiential learning 

activities. Outputs include e-learning courses on ‘Embedded food 

systems in territories’, syllabi, and educational materials for two 

Intensive Study Programmes, a collection of embedded food systems 

case studies from Europe as a basis for educational tools, and a 

catalogue of innovative teaching practices and best teaching tips for 

embedded food systems’ education. 

 

All training materials from the four projects are 

available on the project websites below 

 

Besides the four ERASMUS+ projects, a comprehensive 

catalogue listing courses about organic and/or sustainable 

agriculture; food systems and diets has been compiled. More than 

500 courses from 24 countries targeting all levels of education, for 

example farmers, consumers, politicians, pupils, and students at all 

levels are included in the catalogue. The catalogue is contained in the 

Full Report. Furthermore, it will be made available on the OFSP 

website and will be continuously updated. 
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Find all materials 

EPOS Innovative Education towards the Needs of the Organic 

Sector http://epos-project.net/ 

SUSPLUS Innovative Education towards Sustainable Food 

Systems http://susplus.eu/ 

TEFSI Transformation of European Food Systems towards 

Sustainability by Transnational, Innovative Teaching 

http://tefsi.eu/ 

TEFSI YouTube channel with all TEFSI videos: 

https://www.youtube.com/channel/UCr7pOFNxLyMF03y-

ElokuSg/videos 

GOODFOOD Good teaching practices in experiential learning 

for effective education in embedded food systems 

http://goodfood-project.eu/ 

 

  

http://epos-project.net/
http://susplus.eu/
http://tefsi.eu/
https://www.youtube.com/channel/UCr7pOFNxLyMF03y-ElokuSg/videos
https://www.youtube.com/channel/UCr7pOFNxLyMF03y-ElokuSg/videos
http://goodfood-project.eu/
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Deliverable 6 >> Summary 

Examples and case studies for transformation 

processes towards sustainable organic food systems 

under different conditions around the globe 

Between February 2019 and January 2020, eleven case studies of 

local organic food systems, which are scattered around the globe 

were documented. The cases selection was based on a set of 

predetermined criteria, including the presence of clear jurisdictional 

and temporal boundaries, presence of both production and 

consumption in assured organic quality and the availability and 

accessibility of data. 

The studied organic food systems ranged in scale from municipalities 

over districts and provinces to regions, with the following organic food 

systems having been documented at the University of Kassel, 

Germany: Wellington Region in New Zealand, Goesan County in 

South Korea, Bislig City in the Philippines, Tamil Nadu State in India, 

Manyara Region in Tanzania, the South-West States of Lagos, Oyo, 

Ogun and Ekiti in Nigeria, Quito in Ecuador, Chester County in 

Pennsylvania USA, Södertälje Municipality in Sweden, Mouans-

Sartoux Municipality in France and Cilento bio-district in Italy. 

Each of the eleven organic food systems has been documented as a 

single case study employing qualitative research methods. The 

primary data collection involved exploratory interviews with case 

informants, semi-structured interviews with key actors as well as in-

situ observations. The documentation aimed at disclosing the 

developmental stages of the case studies, relations between the 

systems’ key actors, actors’ values, and drivers as well as the 

outcomes of the analysed organic food systems. 

Regardless of geographical location and differences in scale and level 

of cases’ development, all the documented organic food systems 

revealed certain common threads pertaining to the value basis, 

drivers, and outcomes of these systems. Likewise, the analysed 

organic food systems are characterized by a strong degree of 
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collaboration and solidarity to work toward a common goal. The 

collaboration between the organic actors is based on trust, 

transparency and a common vision backed by shared values in line 

with the organic principles. 

 

 

Where to find more information 

Jamil, T., Stefanovic, L., and Kretschmer, S. (2021) (Hrsg.). 

Organic Food Systems cases around the world: A 

documentation project. In: Sustainable Food Systems, Vol. 1. 

Dep. of Organic Food Quality and Food Culture, Kassel 

University, Witzenhausen: Kassel University Press. 

doi:10.17170/kobra-202102083130.  

Stefanovic, L., Kretschmer, S., Jamil, T., and Kahl, J. (2020). 

Organic Food System Case Study Project – University of Kassel. 

In: ALGOA/ GAOD Book Series, Book 5: Contributions from the 

Work Groups of GAOD. Goesan, Südkorea, S. 21-26. ISBN: 978-

88-944564-3-1. 
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Deliverable 7 >> Summary 

Workshops and/or roundtables among government 

entities, food chain actors and other relevant 

stakeholders, organized with the aim of exchanging 

information, practices and case studies on 

transformation processes towards sustainable organic 

food systems in different countries 

Food systems are inclusive of the entire value chain, including 

externalities such as the environment, with human health considered 

as an integral part of the whole agro-food system. The overarching 

goal of OFSP implementation activity is to enable establishment of 

local sustainable food systems in potentially any location on the 

planet, under a unified model of co-creation among farmers, 

processors, traders, consumers, policy makers, educators, and 

researchers. 

Based on these premises, the OFSP convened and took part in a 

myriad of activities in different countries and contexts, addressed to 

the different food system actors, and with different aims: promotion of 

organic, dissemination of organic and agroecological best practices, 

dissemination of scientific knowledge on the contribution of organic in 

sustainable healthy diets, sharing of experiences regarding the 

characteristics and the establishment of bio-districts, and more. 

Internally and publicly OFSP as an entity runs an up-to-date website 

and newsletters, where the above-mentioned activities were regularly 

documented, as well as partner meetings annually and additionally as 

possible. Steering Committee meetings take place monthly. 

 

 

https://organicfoodsystem.net/ 

 

  

https://organicfoodsystem.net/
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Deliverable 8 >> Summary 

Sub-regional clusters of knowledge-sharing established 

and multi-stakeholder networks within the living 

laboratories built in order to increase the efficacy of 

implementing tools and indicators of sustainable 

organic food production and consumption 

OFSP has been one of the leading parties for the establishment of 

the Global Alliance for Organic Districts (GAOD) and assisted with 

concept development and secretariate functions. 

The founding parties of the GAOD are Asian Local Governments for 

Organic Agriculture (ALGOA), International Network of Eco-Regions 

(IN.N.E.R.), Regeneration International (RI) and League of Organic 

Agriculture Municipalities, Cities and Provinces of the Philippines 

(LOAMCP- PH) with the participation and support of IFOAM-Organics 

International, IFOAM Asia, IFOAM EU, Baltic Foundation of Lithuania 

and OFSP. 

The founding parties have established working models and living 

laboratories for transformation processes towards sustainable food 

and farming systems based on actions from local and sub national 

governments and integrating public and private institutions, civil 

society, farmers, small and medium enterprises.  

GAOD gathers ground-breaking research and science together with 

proven farmer-based practice and dietary patterns for food and 

nutrition security that are real world examples of the future of our food, 

farming systems and societies, including agroecology, organic and 

regenerative farming, permaculture, agroforestry, holistic managed 

grazing, and many other systems. 

In Europe, for example, in 2021 the European Commission in their 

“Green Deal” and “Farm to Fork” set the aim of 25% organic area by 

2030 and includes the concept of bio-districts as one of the actions. 

The Draft Opinion from the European Committee of the Regions, 27th 

September 2021 further supports bio-districts both related to 
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revitalization of rural areas and to enhance the consumption of 

organic food. 

The network of networks established in GAOD constitutes a new 

partnership for next phase of the OFSP. 

 

 

https://gaod.online/ 

 

  

https://gaod.online/
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Our plans 
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Some final words and our outlook 

For its participation in SFSP’s initial five-year period, OFSP promised 

eight Deliverables. OFSP will, however, continue its work long into the 

future beyond February 2022. Organic is a holistic approach that cuts 

across the themes as planned in the next version of the SFSP’s 

multiple coalition approach. We see value in maintaining the 

interaction with many of these themes and their stakeholders and, at 

the same time, we see our work and approach as fitting into all of 

them. Thus, we seek continuance and support of our initiative. Our 

report to the SFSP identifies the progress we have made with respect 

to each Deliverable and links to relevant information, in a format and 

construction that serves all in the continuance of this work. 

Our growing global network of researchers, governments, market 

players and communities; our significant scientific studies; and our 

informational and educational resources are achievements that 

provide a base on which we intend to continue building well into the 

future.  

We appreciate a continued dialogue with all who envision a more 

suitable way forward and appreciate the holistic approach that organic 

food systems offer as models and living laboratories for 

transformation processes towards more sustainable food systems. 

Going forward OFSP will continue to build its network or partners, who 

play many roles. OFSP is inclusive and has room for all stakeholders 

to take an active role in contributing to the growth and spread of 

organic food systems. Our intention is to further improve our database 

about partners and their interests so that we can learn from and 

exchange with each other. We maintain a census of organic food 

systems around the world, in various stages of development. We 

continue to expand the base of educational resources and programs 

so that knowledge, study, and practice of organic food systems is 

more accessible to all kinds of stakeholders, and with this deepen the 

scientific study of the benefits of organic production systems and 

diets. This will enable us to further build our data collection, sharing, 

and reporting capabilities to demonstrate and advocate for increased 

support of OFS. 
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