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Organizational structure
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CLARIFY NEEDS & PREPARE 
THE PROCUREMENT PROCESS

COMPETATIVE PUBLIC 
PROCUREMENT

FOLLOW-UP OF 
CONTRACT

Emphasizing dialogue – as early as possible
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Broad 
invitation to 
the market Dialogue 

conference

1-1 meetings

Written 
inputs from 

suppliers

Appraising 
all inpus and 
suggestions 

received

Tender 
formulation–

based on 
FUNCTIONS

Main steps to allow open and transparent dialogue
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Portfolio examples 
challenging "business as usual"
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NoDig
Municipality of Oslo 
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Best of luck with the
dialogue!

We are here to support:
tina.solvberg@nho.no


