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Sostenible desde 1992

To strengthen a Public - Private Partnership Model to promote sustainable
tourism in Macro Southern Region: Arequipa, Cusco y Puno.

INCA ALLIANCE

SUSTAINABLE
TOURIEM
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Qi Sostenible desde 1992

Local managers and tourist services operators of the Macro
........ “— . .
e e, Mot g Southern Region: Arequipa, Puno and Cusco.

F R
Regional Management of Tourism and Environment, Local
| Governments, Touristic Companies Association,

g
M&@[R@ -. - Communities Association and enterprises such as:
reqipy)

LUl

@ o * Accommodation

@@@U [J\\[J @@@ * Restaurants
* Travel Agency
* Communities Association
 Suppliers of all touristic value chain

Duration of project :
January 2017 - April 2019.



COMPONENTS GEA

Commitment Letter

Management Committee

| (MC)

Framework Principles and Agreed
Procedures (FPAP)

Grupo GEA

Technical Secretaria

Inca Alliance Distinctive

Pilot Cases
-Registration and Selection
-Applying through training and technical assistance

Touristic Services Operators




Elaboration of Elaboration of
FPAP Training and
Assistance
(January— Programme
November (November

Workshops
about FPAP

(November
2018 and
January 2019)

-Management = Committee
Assembly (28th November
2018) in Cusco.
-Presentation of FPAP (27th
November 2018) in Cusco.

-Management = Committee
Assembly (24th to 26th
January 2019) in Puno.

-Management = Committee
Assembly (29th to 31th
January 2019) in Arequipa.

SCHEDULE OF ACTIVITIES

Selection of
Pilot Cases

(November
2018 and
January 2019)

-Selection of applicants:
28th November 2018 in
Cusco

-Selection of applicants:
25th and 26th January 2019
in Puno.

-Selection of applicants:
08th and 10th February
2019 in Arequipa.

GEA

Sostenible desde 1992

Visit and
evaluation of
Pilot Cases
(November
2018 and
January 2019)

- Visits and evaluation:
28th and 29th November
2018 in Cusco.

- Visits and evaluation:
25th and 26 th January 2019
in Puno.

- Visits and evaluation:
08th and 10th February 2019
in Arequipa.



Quick Scan
(November
2018 and
January 2019)

Quick Scan
Reports
(December
2018 and
January 2019)

Diagnostic

(January —

February
2019)

Diagnostic
Reports
(February 2019)

Impleme
ntation
Plan
(March
2019)

Presentation of
Implementation
Plan (March
2019)

Monitoring
Visit
{\YEIgely
2019)

Monitoring
Reports (March
2019)

SCHEDULE OF ACTIVITIES

Distinctive
Implementatio
n (April 2019)

Presentation of
Distinctive (April
2019)

GEA

Sostenible desde 1992

Dissemination
of Pilot Cases
Results

(April 2019)

Presentation of
Results (April
2019)
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Framework of Principles and
Agreed Procedures

ALIANZA INCA PARA ELTURISMO

SOSTENIBLE EN LA MACRO REGION
SUR DEL PERU

MARCO DEPRINCIPIOS Y
PROCEDIMIENTOS CONSENSUADOS PARA
EL TURISMO SOSTEMIBLE EN LA MRS

DEVELOPMENT OF

VERSION 1.0 OF FPAP

STRUCTURE OF FPAP

Hiren | sl Turdema Sotsnble wn b Moo Ragiéin Sur dal Pand

Contenido
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*Registration Form
*Quick Scan Form

Registration

DISTINCTIVE STRUCTURE

Diagnostic
(— g

¢ Diagnostic Form

¢ Request of Complementary
Information

e Committeement Letter

(

¢ Diagnostic Report
* Monitoring Form

First Visit

Minimum 6 points

Training and Assistance

Programme

e Training and Assistance
Programa
* Monitoring Visits

7
¢ Monitoring Report
¢ Evaluation Report

Final Visit

GEA

Sostenible desde 1992

Obtainment of Distinctive

e Revision of documents
¢ Final Report

Gold Inca Alliance

Distinctive
Over 12 points




GEA

Sostenible desde 1992

First Session
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Sostenible desde 1992

GERCETUR AREQUIPA -
AREQUIPA REGION

OGD CUSCO -
CUSCO REGION

DIRCETUR PUNO -
PUNO REGION

12



SWOTANALYSIS OF TOURISM IN MSR ‘@9 GEA.

Policies and plans of Sustainable
Tourism are not applied in Peru. Involving to differents actors in the

process of planning of Sustainable Planning and management of policies
Tourism Policies and touristic to promote sustainable tourism

management tools

In Peru it exists the PENTUR (Strategic
National Plan of Tourism) as touristic
management tool \ Yy

Strengthening of touristic operators ' -
No Competitiveness in Tourism Sector about how implementing the Sl R E
competitiveness in their services

Inefficient use of water, energy apd Assisting technically to touristic Manage efficiently resources and
management of the waste in tourism operators about correct use of water, promote circular economy
sector energy and management of waste




SWOTANALYSIS OF TOURISM IN MSR ‘@9 GEA.

More information about saving of [ Assisting technically to touristic |

water, energy and correct
management of waste

Touristic companies offer
traditional services yet

operators about correct use of
water, energy and management
of waste

Manage efficiently resources and
promote circular economy

Promoting the creativity of their
workers

Development of sustainable and
innovative entrepreneurships

Biodiversity is polluted by
touristic companies

Compensate carbon footprint

Local people who live in a touristic
place,do not benefit from tourism

Protection and conservation of
biodiversity

Raise awareness of local people
about benefits of tourism

Contribute to local development




Management Committee pretends to promote
propitious environment for promotion of
sustainable tourism in Macro Southern Region
through the Framework Principles and Agreed
Procedures which have public policies,
technical standards, promotion and
dissemination.

@

GEA

Sostenible desde 1992
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General Assembly

Executive Council

Specialized
Technical Secretaria

" Sostenible desde 1992

President:
GERCETUR Arequipa - Miguel
Apaza

Members of Executive Council

Arequipa

COLITUR - Mercedes Valdivia
AUTOCOLCA — Romulo Tinta

Cusco

OGD Cusco — Fernando Santoyo
AATC —Silvia Uscamayta

Puno

Camara Hotelera — Maria Jose
Valdivia Aragon

Dircetur — Briseida Pauro Pino

2 GEA

sostenible desde 1992
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FORMATION MINUTES

OF MANAGEMENT
COMMITTEE

';‘;“{:;‘\ ALIANZA INCA

4 TURISMO
2/ SOSTENIBLE

ACTA DE CONFORMACION DEL COMITE DE GESTION DEL TURISMO SOSTENIBLE DE LA
MACRO REGION SUR DEL PERU

En la ciudad de Arequipa, siendo las 1045 am del dia 11 de mayo del aio 2017,

| atendiendoa la convocatoria efectuada por el Equipo Técnico del proyecto ejecutado por

el Grupo GEA, “Alianza Inca para el Turismo Sostenible en la Macro Region Sur del Perd”,
patrocinado por el Programa de Turismo Sostenible del Marco Decenal de Programas
sobre Consumo y Produccion Sostenibles (LOYFP) de la Organizacién de las Naciones
Unidas - ONU Medio Ambiente, que tiene como propésito de impulsar Ia adopcion de
patrones de consumo y produccion sostenibles en los destinos del sur del Perd; en las
instalaciones del Hotel Tierra Sur, se reunieron los representantes de Entidades Publicas
relacionadas a los sectores de Turismo y Ambiente, Gobiernos Locales, Organizaciones de
Operadores de Servicios Turisticos, Comunidades Locales, Academia y Sociedad Civil

vinculadas al turismo de los destinos turisticos de Cusco, Puno y Arequipa, cuya relacion se

adjunta.

£n ese contexto, luego de la presentacion del mencionado proyecto a cargo del Grupo
GEA, los participantes realizaron el andlisis las condiciones de sostenibilidad turistica de la
macro region sur del Perd, concluyéndose en la necesidad de constituir un espacio de
coordinacion macro regional de Asociacion Piblico Privada, a través de la conformacion

de un Comité de Gestion para el Turismo Sostenible (CGATS), que tendra por objeto

11th May
2017

INTERNAL REGULATION 1

OF MANAGEMENT
COMMITTEE

REGLAMENTO DE ORGANIZACION Y FUNCIONES DEL COMITE DE GESTION DE LA ALIANZA
PUBLICO PRIVADA PARA EL TURISMO SOSTENSLE

CAFITULO |
€ LAS DISPOSICIONES GENERALES

Articulo 1°.- Definicién del Comité de Gestidn de 1a Alianza Publico Privada para el
Turismo Sostenible (CGATS) de ka Macro region Sur del Peru

El Comite de Gestidn de Alianza Piblico Privada para ¢l Turismo Sostenible (CGATS) es
L espacio de cosrdinacién macro regienal de Asocicion Publico Privada. conformada
por Entdades Pltlicas 1 alos de Turismo y Ambiente, Gobemos
Locaies, Organzacones ¢e Operadores de Servicics Turisticos, Comunidades Lacales,
Academia y Sociedad Civil vincuiadas al turismo, con of propdsito de impuisar la adopoon
de p de y preduccdn ibhe en jos d de! sur del Perd.

Articulo 2.- Objeto del Comité de Gestion para el Turi S

El Comité de Gestién desarrcllara un Marco de Prncipos y Procedimientos

Consensuados (MPPC) que le permitira pr y fortal la 1, incarparacon,
mantores y validacion de estandares en 4n a ks b practicas; asi como
i da en politicas poblicas y privadas orientadas a impulsar

&l desarralic del turiemo sostanitie.

Articulo 3.- Ambito del Comité de Gestion para el Turi S

El 4ambto del Comité de Gestion de la Macra region Sur (CGATS). inicialmente estard
circunscnto a las regicnes de Cusco, Punc y Arequipa, gue constituyen el prncipal e
turistice del pals, pudienda en el fuluro ampliar su peogral

Articulo 4.- Funcionas del Comité de

San funciones del Comité de Gestion (COATS)
+ Conducr e desarrollo, vaidacon, difusién e mpl An ded Marcs de
de Turismp [Sostenibla Consansuados por 108

Pri oS Pro
/) ‘ ‘ e R
:'1 (_/\)MM\N‘/‘

o~

GEA

Sostenible desde 1992
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GEA

Sostenible desde 1992

MMITMENT LETTER OF THE MANAGEMENT

COMMITTE MEMBERS

June 2017

COLEGIO DE LICENCIADOS EN TURISMO

Autoridad Autonoma del Colca y Anexos - 3
; Conscjo Regional Arequipa

0GP

e ¥ T kv AUTocoLcA 1
ER
@ REGIONAL DE AREQUIPA o e o s6BebCLsOn Cuscd, 22 6 Mayo gk 2017 CAMARA HOTELERA DEPUNO
*ARD DEL BUEN SERVICIO AL CUDADANGT —-.. MiT Purtda Nro 11001005 R Dty ot T Sakieu Arcquipn 19 de Mayo del 2017
a Tartazon
A TUZOS
Qrechra Seatna Divechons Brtiva
e 12, Juio 2017 Grugo GEA Pumo, 10 ée umio de 2017 Chivay, 02 d junio del 2017, el
A4 cromics 150 " CARTA No. 021- 2017-AUTOCOLCA, Sespa
QRCIO N 245 2017-GRAGRCET Chomis - Sefors) Av. Chorrillos 150
Ama Terrazos Sedora =
'De mi consideracion: Directora Ejecutiva Ana Terrazos De mi considerscion:
sage i GrapoGER Sirva la prescnte pars sl s i
Grap ina fa para sludarle y u su vez rmar la.participocion de
como mmmmummmﬂm@;mmlm para &l Tunsmo Chorrillos - ‘Av. Chorrillos 150 organizacion del C de Gestion el del Al
TW ‘ Inca para cl Turismo Sostenible on fa Macrorrcgidn Sur, proyecto finncisdo poe la
comsidencion: ) Medio Ambiense.
£ 1 Organzacion e Gestin de Desto Cusco caa snte pilco priado de atcuacitn Sirva a presente pana salodacle y 2 su vez reconfimar
eco Tuiemo fusfca que promueve 3 Cusca camo desting Sosienlble y Compelfio, es muy imparante mmﬂﬁkﬂm&mﬂmﬂﬁ%mwdm | ial consideracién: Ba o 6.3 que.m S Claght da. 1 en Turismo -Consejo
wmymmmwmelnmmm\mmmu W\Dml! Sostemhle 20 1a M S, s 12 ONU Medio A cgional Arcquipa, entidad que busca Contribuir de mancra al famgc.nmdgh
Tufamo dol st = 'h,,ﬂ presente para saludaria muy cordiamente a nombre de a Municipalidad actividad turistica de la region, propiciando una labor comjunta con diversas
Q8 cnsieros i 3 uestro alcance petenca as! ot Sektr 3 138 reunione a presidencia o “""‘“““’"‘“’""““"‘ censiderame; {mparants (e USSR OrEALACEN paicipe < incial de Caylloma, a la vez raconfirmar |a parlicipacion de nuestra entidad '“"""“"’“"“‘W“W"WMM actividades estratégicas que conlicven a
COATS i o ssl somo ser ® s reuones que los actividades qus irvoliza ol comi CGATS, comrometandoncs 2 colibora can ‘como parte del Comité de Gestién dentro del marco del Proyecto "Alianza Inca una permanente superacion de sus micmbros y o desarrollo del fismo como idtris
. o m?m@“mm“’mmTw“mm”‘ para el Turismo Sostenible en la Macrorogin Sur, proyecto financiado por & vital y necesaria para ol progreso de nuestro pais, por lo que consideramos importante
18 ruriones e pesidercs o oo A conkeacin & I¥0co los dtoe de meeska EnIEREn y o8 repeseniarts, quenes reunivnes que b presidencia o comvogen. DOR Moo Amblente: due nuestra organizacion parcips o los acvidades g mwlmel‘::mlé(.‘GAI&
mummmnnmmMyuMm-m paniciparnian en i35 fEUniones del Comee. contimcién indico P —— frn———— laborur con ¥ otros que estén mdem:m
e o g..mmmhsm-.:;ﬂ?m; vl La entidad a |a que represento tiene como trabajo, promover el desarrolio del aleance y asi a las
KN Organizacion; Organizacion de Gestion dz Desting Cusco. turismo a nvelprovincial, regional y nacional, por 0 que considerans imporanie A continuacién le indico los datos de nucstra organizacion y los representantes quienes
Gevenie Regiorl de Carvecio Extoior y Tusmo e e oy o Abog. Eopresa  : CAMARA HOTELERA DEPUNO que nuestra organizacion participe en las actividades que involucra el Comité participarian cn ks reuniones del Comité.
Ingstucen L o - “Nombre del Presidente e 1a Instiracion: Francisca. CGATS, comprometiéndonos a colaborar con 1a informacion y otros que estén
o Clagg TR TUpSD AT M2 T LLOZ WaRCRIq - Cusco, 4 o S0% DIRGETUR Telfics 951751087 A A dentto de nuestro alcance y competencia asi como asistr a las reuniones que la fmpresa GCOLITUR AREQUIPA-
Direccin Urb. L Marina D-19 Cayma Dirsccion Jr. Tarapaci N* 260 presidencia lo convoquen. Noml Decana: Mercedes Marcela Valdivia Chalco
) Institucion: Colegio de Licenciados en Turismo ~C
Informacion de representanteis): Informacion de represenianie(s] ogio cenc ‘onsejo Regional Arequipa
Infommaciin de resresentaniais): ks 1. Nombre del titular )anmmmm A continuacion le indico los datos de nuestro Wnn y los representantes Teléfono 958704731
il s~y 1 cm;;«-m thiar g Joss Femando Santoyo Vamas Teklno: 95151087 quienes particparian en las reuniones del Comité. Dircecion - Calle Jerusaién 132-oficina 202-Arequipa
il ‘miguatspaza peraiigrall com
Teisfon: 984692591 - 034 228745 2 Sombe s Lo e et » lnsttucién y Informacion de representante(s):
2 Nonbr el shemo :Geovrrs Rver Arorca E-mal gefenciaogdtureusen.org Tdéfono 951751548 » Prasidante: Dr ROMULO BRAULIO ANDRES TINTA CACERES
s 084 274867 Col 560857684 2 m«-w aterna un Porfiio LIl;]ulm “:nq:u Emil - zerenciviicondslemosion com > Teldfono 203010 1. Nombre del titular- MERCEDES MARCELA VALDIVIA CHALCO
» Direccion: Calle Puente Gral No. 116 — Arequi Teléfono : 95870473
Atenmamente. 2 E-mail | coliturarequipa@botmail com

I acion de 3
Informy Teprwasianis: 2 Nombee del altemo - CANDY ROXANA HANCCO MAMANI

» Nombre del Ttular: Dr. ROMULO BRAULIO ANDRES TINTA CACERES Telefono 941464627
» Tekfono: 952853020 E-mail - coliturarequipai@hotmail.com

> E-mat romulo_82@hotmad.com
Atentamente

003
B0

cokssaTsiena
S— B e B s M et i Toriams
- Titicaca - Puno Puente 116 - Arequipa *Telf: 10 - 232274
AAREQUIPA SOMOS TODOS e L Telf.+ 531343 - Chivay - E-mod: autocolcohotmail.com C«nsc;u Regional Arequipn
www.hotelespune.com e (A
Jerusaléal32 - B Of 202 Telf 034281701  RPC 958704131
- . s Eeil colurarequipa dhorma com
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DEVELOPMENT OF VERSION 2.0 OF FPAP

Framework of Principles

and Agreed Procedures

Centro de Ecoeficlencla y Besponsabilidad Social
[CEE])

ALIANZAINCAPARAEL TURISMO
SOSTENIBLEEN LAMACRO REGION
SURDELPERU

MARCO DE PRINCIPIOSY
PROCEDIMIENTOS CONSENSUADOS
PARAELTURISMO SOSTENIELE ENLA
Macro regidn sur

Lima, 07 de dicigmbps 2018

Varsidn 21
N g

b
"
" .

\{/

GEA

Sostenible desde 1992

STRUCTURE OF FPAP

\

4 N
e Part 1: e Part 2:
Introduction Principles of
Sustainable
Tourism
-Background of -
Sustainable Tourism Definition of
— Principles of —
-General Process of M gystainable Tourism
Aplication of FPAP
-Objectives of FPA
-Process of
Distinctive Structure
f_ Procedures *
-Nivels of Distinctive
e Part 4. e Part 3:
Distinctive of Procedures of
Sustainable Sustainable
Tourism

J L Tourism
J

19



PRINCIPLE VALIDATED: Principle 5 “Protection and conservation of biodiversity”

Cusco prefered to go one step further and decided to estimate the carbon footprint of the Inti Raymi Event, which

took place inflCusco on 22th, 23th and 24th June 2018.
Grupo GEA'made this estimation in coordination with OGD Cusco and EMUFEC (Organization of Festivals in Cusco)

20



VALIDABONOF 1 PRINCIPLE AT LEVEL OF EVENT

PRINCIPLE VALIDATED: Principle 5 “Protection and conservation of biodiversity”

The results of the estimation were the following:

1stday © 31%

2nd day ¢ 37%
‘ 3rdday * 32%

This estimation will be used to know what

would it be the compensation of the carbon
footprint

100% is the total of emissions
of CO2eq generated in the event

Total emissions of GEIl: 62.72
tCO2eq




6‘\‘{(\:§
)
=R
P

Sostenible desde 1992
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Q " Sostenible desde 1992
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GEA

Sostenible desde 1992

&

FICHA DE INSCRIPCION PARA CASOS PILOTO

e . . =
nomby::im;,.::':;:c;::eﬂ B il Teu Dpeate ETEL,
Codigo de Proyecto:

Zoche do viha: 221\ | zns T waae
M Rimbor Poz Guzawn

Direccién: Olo- Motes Pumeshwe A-G-0, Naadhog, Qice
Teléfono: 034 234035 / 984 A276 %2

N2 de trabajadores: g

Coordinador del caso: Rimbe; Pz Guozewo

Direccién: Ui, Neteo Pumaciwa A-G-D, Usadng | Cuswe
Teléfono: 934y F2ACTR

E—mflh’_/_d 10§0 @ \aca peutavel . com
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APPLICANTS FOR PILOT CASES
Cusco

Asociacion
Huchuy Qosqgo

Intipagqgarej

Inca Peru Travel Andean Explorer
Ccaccaccollo

Turismo
Vivencial
Misminay Moray

Peruvian Sacred Asociacion
& Adventure Imperio Urco

Qosqo Mistico

25



Ukumari
Expedition

Rasgos del
Peru

APPLICANTS FOR PILOT CASES
Cusco

Cabanas Lago Glamping
Piuray Condorpata

Munay Sonqo Pedregal

Terres
Magiques

Quipucamayoc

26



RRELIMINARY DIAGNOSTIC “QUICK SCAN” Gﬂ

ck Scan Results

Qu

*The company have Sustainability Policy
*The company have Corporate Policy

SELECTED

APPLICANT

*The company have profitability indicators
eThe company have Competitiveness Policy

Inca Peru Travel

eThe company applies Good Environmental
Practices especially in water and management of
waste.

eThe company needs applies Eco Innovation in
theirs services

TOUR NOPERATOR

eThe company needs compensate carbon
footprint and applies resilience in their buildings

eThe company applies actions of awareness to
local people

Visit:
28th November

2018 Status:
Registration . .
27




PRELIMIINARY DIAGNOSTIC “QUICK SCAN” GEA

Sostenible desde 1992

ck Scan Results

Qu

*The company have Sustainability Policy

S E LECTE D *The company have Corporate Policy
AP P LI CANT *The company have profitability
indicators
An dea 3] E)(p | orer *The company have Competitiveness
Policy

*The company applies Good
Environmental Practices especially in
water and management of waste.

e

- -

eThe company needs applies Eco
Innovation in theirs services

&

eThe company needs compensate carbon
footprint and applies resilience in their
buildings

Andean
Explorer’s

usco

S, ~ TOUR OPERATOR

L eThe company applies actions of

awareness to local people

- (2 -

Visit:
28th November
2018

Status:

Registration

28



PREBNVIINARY DIAGNOSTIC “QUICK SCAN” Gﬂ

Quick Scan Results

eThe company does not have
P 1 Sustainability Policy

eThe company do not have Corporate
Policy

SELECTED

APPLICANT

eThe company does not have
profitability indicators

eThe company do not have
Competitiveness Policy

Terres Magiques

eThe company applies Good
Environmental Practices in its office
especially in management of waste

eThe company needs applies Eco
Innovation in theirs services

eThe company needs compensate carbon
footprint and applies resilience in their
buildings

TERRES MAGJQUES

*The company applies social actions to
help local people but needs to increase
awareness of tourism benefits

Visit: Status:

28th November
2018 Registration . . e




PRELMIINARY DIAGNOSTIC “QUICK SCAN” GEA

Sostenible desde 1992

Quick Scan Results

eThe company does not have
Sustainability Policy

*The company does not have Corporate
Policy

SELECTED

APPLICANT

eThe company does not have
profitability indicators

*The company does not have
Competitiveness Policy

Qosqo Mistico

eThe company does not apply Good
Environmental Practices in its office

eThe company needs to applies Eco
Innovation in theirs services

eThe company needs to compensate
carbon footprint and applies resilience
in their buildings

*The company needs to increase
awareness of tourism benefits

Visit:

28th November -

2018
Registration . . 20




PRELNVIINARY DIAGNOSTIC “QUICK SCAN” GEA

Sostenible desde 1992

Quick Scan Results

eThe company does not have
Sustainability Policy

eThe company does not have Corporate
Policy

SELECTED

APPLICANT

eThe company does not have
profitability indicators

U ku ma ri *The company does not have
L. Competitiveness Policy
EXpEdltlonS *The company applies Good

Environmental Practices in its services

especially in energy and management of
waste

*The company needs to applies Eco
Innovation in theirs services

eThe company needs to compensate
carbon footprint and applies resilience
in their buildings

*The company needs to increase
awareness of tourism benefits

Interview:

28th November

Status:




RRELIMINARY DIAGNOSTIC “QUICK SCAN” GEA

Quick Scan Results

eThe company does not have
P 1 Sustainability Policy

eThe company does not have Corporate
Policy

SELECTED

APPLICANT

eThe company does not have
profitability indicators

*The company does not have
Competitiveness Policy

Asociacion Inti
Pagqgarej
Ccaccaccollo

*The company applies Good
Environmental Practices but needs to
strengthen the correct management of
waste

*The company needs to applies Eco
Innovation in theirs services

eThe company needs to compensate
carbon footprint . But It applies
resilience in their buildings

*The company needs to increase
awareness of tourism benefits

- (2 »

Visit:

S :
29th November e

2018 Registration

32




PRERIVIINARY DIAGNOSTIC “QUICK SCAN” GEA

Sostenible desde 1992

Quick Scan Results

eThe company does not have
Sustainability Policy

eThe company has Corporate Policy

APPLICANT *The company has profitability
indicators
eThe company has Competitiveness
Munay Sonqo Policy but not documented

P1
P2
P3
P5

*The company applies Good
Environmental Practices in its services

N

. .~

.

\
%

S

N
VA

/AN

/\

VANV
N
W

NV/N
YA
&

A

NV
WA
AN
-
S

eThe company needs to applies Eco
Innovation in theirs services

A
5
%

/YN
VA
AV
\&

i

eThe company needs to compensate
carbon footprint . But It applies
resilience in their buildings

MUNAY SONQO

Retreat & Yoga Center

Visit:

S :
29th November B

2015 = - T »

*The company involves local people in its
services

33



PRELMVIINARY DIAGNOSTIC “QUICK SCAN” GEA

Sostenible desde 1992

Quick Scan Results

eThe company does not have
P 1 Sustainability Policy

eThe company does not Corporate Policy
documented

SELECTED

APPLICANT

eThe company does not profitability
indicators

eThe company does not Competitiveness
Policy documented

Pedregal Lodge

*The company applies Good
Environmental Practices in its services,
especially in management of waste

eThe company needs to applies Eco
Innovation in theirs services

eThe company needs to compensate
carbon footprint . But It applies
resilience in their buildings

EL

PEDREGAL
ECOLODGE *The company needs to involve more
cusee vy local people and teach them about

correct use of resources

Visit: Status:

29th November
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PREBAVIINARY DIAGNOSTIC “QUICK SCAN” GEA

Quick Scan Results

eThe company does not have
Sustainability Policy documented

eThe company does not Corporate Policy
documented

SELECTED

APPLICANT

eThe company does not profitability
indicators

M useo eThe company does not Competitiveness
Policy documented
Quipucamayoc
*The company applies Good

Environmental Practices in its services,
especially in management of waste

eThe company applies part of the Eco
Innovation concept in theirs services

eThe company needs to compensate
carbon footprint . But It applies
resilience in its operations

eThe company needs to involve more
local people and teach them about
correct use of resources

Visit:

Status:

29th November




ANALISIS QUICK SCAN

Inca Perd Travel

11. 74

Andean Explorer

1255

Temnmes Magiques

11.61

Qosqgo Mistico

11.1

Ukumari Expedition

10.45

Inti Paggarec Ccaccaccollo

3.65

Munav Songo

13.05

El Pedregal

10,55

Museo Quipukamavoc

11. 05

@

GEA

Sostenible desde 1992
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Sostenible desde 1992




% Sostenible desde 1992

APPLICANTS FOR PILOT CASES
Puno

Restaurante
Giorgio

All Ways Restaurante
Travel Tulipan

Hotel Intiga

Asociacion
OBIEREINERE

Restaurante Hotel Plaza

Inca Sauna
Balcones Mayor
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% Sostenible desde 1992

APPLICANTS FOR PILOT CASES
Puno

Comunidades Panaderia Restaurante

de Capachica Ricospan Loving Hut
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29 GEA

Sostenible desde 1992

I
oy

-
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% Sostenible desde 1992

APPLICANTS FOR PILOT CASES
Arequipa

La casa de
Anita

Casa Toruism Mous Restaurante
Quintanilla Vagageons Yaravi

Qoyllur Wasi

Chata Kero EINNERVEN Las flores
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29 GEA

Sostenible desde 1992

17th November 2017 _ 5th December 2017.
in Antonio Ruiz de/ Montoya’s University - Lima in Country Club Hotel - Lima

VM&

Comercialigocién de
%, Turismo Rural Cnuu.lﬁor‘o
————

Hora: 3 ) p
Feria de Experiencias de Turlsmo Rural Comuntario

Hora: 6:00 p.m
L o Seminario: Generacidén de valor agregado en los
UNIVERSIDAD Ly RS & , emprendimientos de Turismo Rural Comunitario
"“7// \\l’(lMlﬁ RUIZ DE MONTOYA o

iTE ESPERAMOS!

Mauor mrwmonon
ty ab. e @ {511) 513 11] SEA B9 655

e - turismo

comun&n rio

—




GEA

Sostenible desde 1992

25th January 2018 19th September 2018
in Kingdom Hotel - Lima in American Chamber- Lima
Event: “XXIl Workshop of Andean Countries” Event: “Tourism Committee Meeting”

NOSOTROS v  PROMOCION DE LA INVERSION v TRADE & INNOVATION CENTER v COMITES

AMCHAM
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NEXT STEPS

February — April 2019

Diagnostic of
Applicants for Pilot
Cases in Puno and

Arequipa

GEA

Sostenible desde 1992

Implementation
Diagnostic Report Plan for Pilot Cases
in Puno and Cusco

Assistance Training
Programmee Programmee

February — April 2019 .

Monitoring Visits




Q\ Sostenlble desde 1992

Marice Salvador Alejos, Director
E- mail: msalvador@grupogea.org.pe

Ana Ramirez Vizcarra, Project manager
E- mail: aramirez@grupogea.org.pe

Esther Vera Aspilcueta, Southern Coordinator
E- mail: evera@grupogea.org.pe

Andrea Ledesma Sullca, Technical Assistant
E- mail: aledesma@grupogea.org.pe

4 ) oo 4 ani o W?"'ﬁ Sustainable Tourism NGA ALLLANCE
\4 PROGRAMME A
Comrﬁ:ﬁed io drive the ch;mge SUSTAINABLE
TOURISM
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