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FOOD-WISE COMMUNITY @ INTERNATONA
PROGRAM: CURRENT NEED

* the largest category of waste

* 30% of the global food supply
is wasted

e $700 billion each year

Food waste { . .
We are living in a

world that is not
food resilient, is

* 74% of total annual hlghly vulnerable

deforestation
Food and . .
el ° 70% of water consumption to dlsruptlon of

« 33% of global warming effect food infrastruc-
ture, such as war,
natural disaster,
e 2,7m deaths due to diets low in

Food and fruits and vegetables climate change

« "Let food be your medicine and
Health medicine be your

food." (Hippocrates , 400 B.C.)
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INTERNATIONAL

FOOD-WISE COMMUNITY
PROGRAM: GAP 0

PRINCIPLES

GAP: an international network to empower people

to live increasingly sustainably e -e«
R L

Principles for design
of empowering action | -
programs: o

« SD-pedagogy based
« Personal accountability
« Evidence-based

* Cultural adaptation
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PROGRAM: VISION &

FOOD-WISE COMMUNITY @
CONCEPT

In any given city or neighbourhood, the
ambition is to set in motion processes that

will lead to incremental improvements in
food resilience

through each person’s food actions and behaviour change, privately
and professionally
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FOOD-WISE COMMUNITY < j g v
PROGRAM: HANDBOOK

Food
Big
Kitchens

Food
Household @ Distributors

Food

Processing

Producers
Businesses

Local

Authonhes \\

To act on
FOOD, CLIMATE, FOOD AND
FOOD WASTE ENVIRONMENT HEALTH
action packs action packs action packs
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GLOBAL

FOOD-WISE COMMUNITY INTIRNATIONAL
PROGRAM: PROCESS

Phase lll

Continuation
towards a Food-
Wise Community

Phase |, 4-6 months ‘Phase . 18

Multi-stakeholder group months
tests the program, builds

a platform and a * Implement the
strategic action plan strategic action plan

[ * Make a long-term
development plan
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FOOD WISE COMMUNITY O
PHASE |

mm Step by Step

md  Main Timeline

mmad Participating Countries

Main Partners

—— BEIC[EIS

mmad Continuation
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Phase |, 4-6

/ months

Multi-stakeholder
group tests the
program, Builds a
platform and a

strategic action plan

(&

/

GLOBAL
ACTION PLAN
INTERNATIONAL

Phase lll

Continuation
towards a Food-
Wise Community

‘Phase I, 12- 18

months

* Implement the
strategic action
plan

* Make a long-term
development plan
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PHASE I: STEP BY STEP

Set up key Form steering group with partners in each community
leadership Jointly assign project coordinator and round-table leaders

- GAP training for leaders
> LEGNCRilI 5 Empowerment, coaching, facilitation
leaders o How to use the FWC materials

Recruit

community Multi-stakeholder group of 18-30 people recruited to join

stakeholder 4-6 month program
group

Round- Round-table leaders conduct 3 themed round-tables
tables and Teams form to take action before next round-table
Actions Follow-up locally and internationally

RN Closing round-table: lessons learned,

and strategic :
plan strategic plan, platform for

implementation
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Jan-
Mar

May

May-
Sep

Oct

Development of program materials

Training for multi-stakeholder teams in selected communities worldwide}
N

» Translation and cultural adaptation of materials in selected
communities
J
« Coaching by GAP of community teams, and on-going materials A
development
« Communities testing the program worldwide )

» Global launch of program and publication of work books and other
materials
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PHASE I: PARTICIPATING
COUNTRIES

-
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» Arequipa, Peru
Local Partner:

OGD

C

) (
* Hungary

TVE

Local Partner:

) (

* [taly

InEuropa

) = )

-

» Spain
Local Partner:

Global Action
Plan Spain

~N

-

» Shanghai, China

Local Partner:
NPI

~N

Local Partner:

GLOBAL
ACTION PLAN
INTERNATIONAL



GLOBAL
ACTION PLAN
INTERNATIONAL

People

* 6 round-table leaders
» 180 coached people

* 500 people directly involved in the project
* Millions of people reached through EXPO events and promotion

Advocacy

200 high-level decision-makers from different backgrounds during master class
organized by WAF

* 1000 high-level decision-makers from different backgrounds during World
Resources Forum

A book, a platform and a plan

» The Food-Wise Community Workbook is available internationally, after
cultural adaptation and testing
« A platform and a strategic plan
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1. After the project, the participating cities are invited to
continue Phase Il and Phase llI

Phase |, 4-6
months

Multi-stakeholder
group tests the
program; builds a
platform and a
strategic action
plan

(N

Phase ll, 12- 18
months

* Implement the

Phase lll

Continuation
towards a
Food-Wise
Community

strategic action

plan

* Make a long-
term
development
plan

/

2. The adapted handbook in different languages plus reports
from the project will be available to the world
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