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objectives

¢ Improve the habitat and living environment
of disadvantaged populations

+»» Disseminate good practices in
sustainable construction

¢ Supporting community
projects of residents

¢ Supporting local CSOs
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Presentation of the partners to
the 2019 project

To carry out the activities of the 2019 project, YAAM Solidarité has
strengthened its team by recruiting staff, and forging partnerships with
local and international partners,
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Lines of intervention 2019

1. Develop tools and methods for managing
sustainable housing projects, running a
sustainable construction network:

- Fact Sahel
- SDI network

2. Intervention at the scale of the Boassa district:

- Participatory mapping of the Boassa district

- Community works (road development, public
development, urban agriculture)

- Strengthening the skills of local organizations
(training for women's groups)

3. Habitat-wide intervention:

- Improvement of the habitat through a system:
rotating fund, self-managed by the inhabitants,
technical support from YS;

- Improvement of construction techniques: training
of craftsmen in the neighborhood, awareness
workshop, etc.




1 Develop tools and methods for managing
sustainable housing projects

" YS continued to strengthen its Fact Sahel network by
organizing the Fact Sahel 2019 in Ouagadougou

= YS works in collaboration with UrbaSEN for its
integration into the SDI network



2. Neighborhood-wide intervention:

Participatory mapping (risk areas,
digitization of equipment, housing, roads etc.)

Collective actions of common interest
(preservation of public spaces, public -
development, rehabilitation of roads etc.)

Reinforcement of local skills (training of
local structures, technical support)

Public development (public space housing =~
children's play area) N

Community equipment (community
latrine)




Participatory mapping of the district

Field trips with residents

Local workshops on cartography
Card workshops on tables
Mapathons (remote scanning)

Mapathon a Paris pour YAAM ; Apercu de l'outil utilisé pour la coordination de la cartographie de Boassa



Card produced during the card-on-table
workshop

Carte des propositions
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Map produced during mapathons

Carte 3 - Zone périurbaine de Boassa.
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Awareness and consultation with residents

The actions carried out are:

* The making of a film by Boassa by young people from the
neighborhood "I film my neighborhood”

* The realization of workshops

* Film screenings in the neighborhood

Film screening session in Boassa Field trips for volunteers to make
videos



Collective action: road improvement

Road workshop images




Community works carried out in the neighborhood

Two pieces of equipment were selected by the
neighborhood committee in consultation with the
residents to be made:

= The construction of a community latrine at the market
= The development of a public space with playground

Latrine built Development of public space



Urban agriculture in Boassa

* Creation of a community orchard, with a vegetable culture
managed by a group of women

* Delivery of plants to residents (the plants were obtained
with the support of the Ministry of the Environment)

, Remise des plants aux habitants
Verger communautaire



3. Habitat-wide intervention:
- The rotary housing fund

YS supports residents in improving their habitats through a
funding mechanism.

o Granting of loans to
beneficiaries through their

group

o Technical support for the
beneficiary: advice and
guidance (on the work to be
done, on the quotes, the
choice of the craftsman) and
site monitoring

o Social support for the
beneficiary




Housing rehabilitated through the rotating housing
fund

20 logements ont été réhabilités a traverser le fond rotatif habitat
dans le quartier de Boassa

Before: Uncoated house After: Coated house and fixing of a new door



- Improving sustainable building techniques

YAAM Solidarité, initially carried out a diagnosis on 150 homes in Boassa and then

organized a training session for local craftspeople, professionals and residents based
on the diagnosis,
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