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With Community During COVID-19 Pandemic :

This COVID-19 pandemic crisis presents us with a huge opportunity to rethink the way
we work, educate our children, and even our cultural customs, and to realign these
towards social, economic, environmental, economical sustainability. The scale of the
disaster requires new ways of working, and innovatfive partnerships to ensure
interventions go to scale and support efforts to prevent transmission, promote positive
fransformation where the impact will be
greatest, and ensure that efforts to
combat the COVID-19 & climate crisis
puts people first. Certainly, these
contributions will add value to achieving
the SDGs & sustainability more broadly.

Lesson & Learning from COVID is huge.
COVID has taught us plenty how to live
with disease, disasters with fear , without
food & without fund and sustaining

dignity to some extent .t has taught C VID-19
more harping on sustained community

mobilization & catalization process to f
adhere fo follow CAB ( COVID Sa er at Home

Appropriate Behaviour) & put info /"1
practice & social & physical distancing @ /§\°
and avoid crowd, a prerequisite to save - AR
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combat coronavirous with do's & do . . S
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not's with high tolerance. It has taught ' ! -‘
how to keep clean, avoid pollution,
. . Physical distancing Use cloth face coverings Disinfect frequently
SOnITIZG & Self hyglene, freSh fOOd & of at least 6 feet when in public used items and touched

surfaces often

frequent hand wash to minimize health
risk including circular economy & development. It has taught more how to wait for
vaccine & watch to get vaccinated in a long queue in scorching sun & surface heat.
It has taught us more readiness, responsive, prepared & brought more resilience &
recovery and educated lot to avoid hesitancy on vaccination. It has taught the
cashless life, tfechnology use and digital device use for registration, use SMs, whatsapp.,
AL, ML, Drones, big data are being used for clinical help & locating critical areas to
respond first. Self Learning, tolerance , working together in forum is also plenty to avail
information, support , resources to save life and transformation towards a pathways a
sustainability



With Climate Crisis & DRR : Unfortunately Furry of cyclone Amphan happened in
between that accelerated more risks, miseries & vulnerability. Despite all adversity,
community understanding and mobilisation process has added enough strength to
become resilient and adaptive toward disease and disasters.

Fact that COVID-19 disaster has made everybody leveller & grossly impacted as whole
& risk is systemic, and crises are cascading. Everyone is affected, but not everyone is
affected equally. The elderly, people living with disabilities, resource porr , women,
children ,migrant workers and the poor and marginalised are most vulnerable.

COVID-19 & climate crisis both are rapidly producing further disaster to become more
complex and deadly. The Indian State of Odisha, considered as one of the backward
states in _human development index, has been grossly impacted by COVID-19 &
recurrent climate crisis . Development has pushed back more than a decade because
of recurrent shutdown and lockdown for which huge work force was stranded that has
accelerated poverty and inequalities & distressed migrants .Not only Industries, but
Schools , education institutes closed because of psycho-fear of spreading & scaling
the transmission of virus  that

created a fear syndrome. But large Coronavirus
section of communities has survived, Prevention
showed the pathways.

Take steps to
protect yourself

Learning from ground with
community is that it needs
regenerative  livelihoods,  quick
engagements in productive work to
grow food, water, nutrition and
immunity boosting naturally. The -
solution lies in nature based

prevention followed by protection

and provision — increasing readiness eor » ool it
to address the corona virus crises fLycagie s

and reducing the impacts of future
climate risks & disasters. Looking at
COVID-2019 & 2020 and current
vulnerabilities, there is a dire need
for short- and long-term actions to
promote sustainable, resilient
livelihoods that can cope with the
forthcoming climate crisis in order
to make sustainable communities.

Clean your hands often Stay at home

The issue is health care to save lives
but fighting hunger, poverty,
hygiene, Malnutrition, WASH, Immunity boosting, inequality are major grey areas that




have exacerbated the COVID pandemic situation more multifaceted. Post Covid
management has become so hard & harsh that the impact for recovered patients
have been facing so difficult times . Cases revealed that impacted persons have
been died before CORONA kills due to lack of immunity despite well vaccination for
second dose which has highlighted because spread & community transmission.
Government has ftried its best to minimize the spread of fransmission through tracing,

Campaign Title: Pathways to Support Migrant
Labourers Affected by COWVID-19

Category: Livelihcod and Humanity
Location: Bhubaneswar, 1IN
Campaign Update:

Last July B, our team went to Bolangir District to
provide financial assistance to some elderly migrant
returnees. This initiative is our way to ensure that they
will be able to buy necessities that will help them
maintain good health and boost their immune
system. Donate to this campaign so we can reach out
to more elderly who need us most|

e

kil

fracking and delicate care in Tréro’rmer;’r-dnd cgmmissioning more COVID Hospitals with
enhanced tools and work force . Despite, the Covid-19 pandemic was continued fo
claim lives in India and greatly impact its economy, more debt & deepening the pre-
existing social development challenges, including access to healthcare and quality
education, inequality, poverty and insecure livelihoods.

Despite complex issues of poverty due to COVID & Climate Crisis UDYAMA attempted
to do litfle humanitarian response based on resource mobilisation & extended support
as part of CSOs initiatives . UDYAMA in collaboration with CSOs extend possible are



helping hand to their countrymen in these unprecedented times with humanitarian &
emotional psychosocial support for accessing and
availing social protection measures & entitlements

activities includes:. @ @6}@1 (§2[([¥2(1%
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. What could these solutions look like?

the extent possible can easily be disrupted by climate Q\"qu
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resource distribution, or weak supply chain and market. G028 @8 2548295 /18003450061

But opportunities are also plenty to garner collective



effort to combat COVID & Climate Crisis altogether for immunity boosting to support
health system through strengthening Food, WASH system Education system that
UDYAMA & Network Partners advocated best to influence policy for pro-people action
simultaneously.

There has a pressing need to the rebuilding of economies after the #COVID19 Crisis, a
unique opportunity to transform the global food systems at local & make it resilient
integrating with WASH & education to the future shocks, ensuring environmentally
sustainable and healthy nutrition to support health system for all.

To enable this, there is an urgent need for more actions & finances to be focused on
managing and developing resilience in the face of the COVID-19 and climate change
crisis as part of risk informed development.

@) BASICINFORMATION £) PSYCHO SOCIAL SUPPORT
£) ENTITLEMENTS ')  HEALTH CARE

Everyday | Time : 10.00 am - 5.00 pm

With Youth & Women Collectives: SWABALMBAN: During COVID : LAUNCH
SWAVALAMBAN CONNECT KENDRA AND CATALYZE CREATION AND GROWTH OF MSMES
AS PART OF MISSION SWAVALAMBAN IN BALANGIR WITH LetsEndorse Development Pvt.
Ltd ,



UDYAMA has partnered with LetzEndorse to accelerate entrepreneurship by launching
a Swavalamban Connect Kendra (SCK) in the district of Balangir. In addition to making
people self-employed and start their own enterprises, the program is aimed towards
promotion of Pradhan Mantri Mudra Yojana. The Kendra (or physical centres for

enterprise aspirants) shall

play a pivotal

role by creating awareness

about

enfrepreneurship in the local area and leading aspirants particularly from marginalized
section through the process of enterprise set-up.

Assignment name: Agreement between
Udyama and LetsEndorse to launch
Swavalamban Connect Kendra in Balangir
and catalyze creation and growth of MSMEs
as part of Mission Swavalamban in Bolangir
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Country: India Duration of assignment (months):12
Location within country: Balangir Distrct months
Name of client: LefsEndorse Development | Total no. of person-months of the

Pvt. Ltd., Bangalore

assignment:24

Address: Mr Varun
Development Pvt. Ltd. , Bangalore
165, 9t main, 6" Sector, HSE,
Bengalure- 560102

Kasyap, LetsEndorse
1st floor,
Layout,

Target 2000 Nos.on12 months

Start date (month/year):29.04.2019
Completion date (month/year): 31 March
2022

No of professional person-months provided
by the joint venture partners or the sub-
consultants: NA

Name of joint venture pariner or sub-
consultants: NA

Name and designation of key core team
members:

Mr.Raj Kumar Dash Social Expert
Mr. Mural Das coordinator
Mr.Bhabagrahi Pradhan president

Narrative description of project:

UDYAMA  has partnered with LetzEndorse to accelerate  enfreprenureship in
collaboration with Small Industries Development Bank of India (SIDBI), set up on April 2,
1990 under an Act of Indian Parlioment, which acts as the Principal Financial Institution
for the Promotion, Financing and Development of the Micro, Small and Medium
Enterprise (MSME) sector and for coordination of the functions of the institutions engaged
in similar activities, has kickstarted Mission Swavalamban to foster entrepreneurship
culture in the country. In order to further strengthen Mission Swavalamban, SIDBI has
joined hands with LetsEndorse Development Pvt. Ltd. (hereon referred to as LetsEndorse)
to launch Swavalamban Connect Kendras in selected 100 districts of India in Phase 1 of
the program, which aims to empower 10,000 micro-enterprises (7,000 new and 3,000
through scale-up capital). These Kendras (or physical centres for enterprise aspirants)
shall play a pivotal role by creating awareness about enfrepreneurship in the local area
and leading aspirants through the process of enterprise set-up.

As part of this endeavour, Udyama herein referred to as NGO is entering into an
agreement with LetsEndorse Development Pvt. Ltd. (herein referred to as LetsEndorse), to
launch a Swavalamban Connect Kendra (SCK) within their office premises w.e.f. 1st Feb
2020 in the district of Balangir. The salient features of this association are as follows: .
Objectives:




To Protect

land mass from degradation, utilizing ecologically sensitive indigenous and

alternative methods for land & water utilization, rejuvenation followed by adoption green
energy, biomass conservation can help to achieve important prerequisites for
environmental sustainability & livelihoods empowerment on enterprising mode,To bring
changes in life , lifestyle with added market led skill building on self employment through
Agri Business., in Balangir
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Swavalamban Connect Kendras are empanelled by LetsEndorse to

{ enable MSME aspirants in a 360 degree manner.
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WITH PROMOTION OF FARMERS’ PRODUCER ORGANISATIONS:

FUNDER

LOCATION

FOCUS

NABARD, Bhubaneswar
Balangir and Nayagarh districts

Livelihood empowerment of farmers through entrepreneurship
mode emphasizihg added market led skill buildings on agri-
business based self- employment. Collectivising farmers into
producer company platform, improving farmer's capacities on
productivity enhancement, marketing and business skills, enabling
them to develop business plans and facilitating linkage between
producer group and market actors adopted as strategies in the
intervention.




Assignment name: Promotion of | NABARD , Regional Office , Bhubaneswar
Farmers Producers Organisation

Country: India ,Location within country: | Duration of assignment (months):36
Saintala & Titlagada blocks of Balangir | months
& Odagaon Block of Nayagarh District

Name of client: North Eastern | Total no. of person-months of the
Development Finance Corporation Ltd. | assignment:24

Address: Mr. N. L Shaoo Four FPOs are in ground Two In Bolangir &
Assistant Manager, NABARD , Regional | Two in Nayagarh District
Office Bhubaneswar,

Start date (month/year):29.04.2019 No of ©professional person-months
Completion date (month/year): 31¢ | provided by the joint venture partners or
March 2022 the sub-consultants: NA

Name of joint venture pariner or sub- | Name and designation of key core team
consultants: NA members:

Mr Pradeep Mohapatra , Secretary

Mr. Biswanjan Panda Coorinator & CEO
Mr. Dhananjay Behera President
Mr.Bhabagrahi Pradhan President

Mr Kirtanya Sahoo CEO

Mr. Gobind Barik, CEO

Narrative description of project:

UDYAMA has proven track record towards development initiatives particularly
resource conservation and mobilization working with networks and various
stakeholders. Since there has good synergy to begin with we have worked together
with  more than 45 Parthner NGOs engaging multi stakeholders inifiative for end
water poverty, Deepening governance on food , water, WASH & leveraging
resourced for better well being improvement through both INRM & integrated
Micro- Business /entrepreneurships to minimize distress migration & maximize self
engagement of huge work force .
UDYAMA has partnered with Sir Dorabji Tata Trust, Mumbai since more than half a
decade fowards well being improvements on ANRM along with gravity flow
irigation, Minimizing adverse impact of distress migration, Skill-building at source &
destination, ICCO, The Netherlands an international Donor has been supporting
on Sustainable Livelihoods & fair climate initiatives in Odisha and together with
supporting community based WASH , Nutrition as one of broad based livelihoods.
Now The One planet network has partnered with UDYAMA for doubling framers
income , followed by NABARD support for entrepreneurship for agro- processing to




minimize crop loss, initiate solar based post harvest technology for storage & dries
for value added product & ICRISAT has partnered with UDYAMA for Scaling the
livelihoods & promote science led programs for enhancing production &
productivity.

Objectives:

To Protect land mass from degradation, utilizihg ecologically sensitive indigenous
and alternative methods for land & water utilization, rejuvenation followed by
adoption green energy, biomass conservation can help to achieve important
prerequisites for environmental sustainability & livelihoods empowerment on
enterprising mode

To bring changes in life , lifestyle with added market led skill building on self
employment through Agri Business.,

Description of actual services to be provided in the assignment:

To Protect Farmers Interest on enhancing food production, marketing ., value
addition in order to minimize distress sale of agri-products

Scaling up science led livelihoods opportunities to maximize benefit from land,
water, through crop diversification to doubling farmers income

To bring a changes in fife and livelihoods through entrepreneur ship promotion &
changes in life style for drop out youth & farming community

To promote collectivisation of women & adolescent in integrated farming, & non
farming business towards dignified life

PMRC Meeting & Board Of Directors ( BOD) Training:
Ghantsuni Agro Produces Company Ltd

&

Saintala Agro Producer Company Ltd
Date:30.10 2020

Venue: Chakorbabiji, Saintala, Balangir
PMRC Meeting Both FPOs Ghantsuni Agro
Producer Company Ltd & Saintala Agro
Producer Company Ltd was organied at
Chakorbabji, Saintala Block , Balangir
district. Mr. Laxman Soy , DDM ,Balangir
parficipated as one of guest along with esteemed shareholders, farmers & BOD
members .Mr. Thabirsngh Dharua fromShramik Sakti Sangh, Badabanki also participated
as one of the guest. SSS one of graroot CBOs based at Tureikela block of Balangir has
been partners to UDYAMA since long and SSS is also engaged in community &
collectives for farmers & working on migration issues




At the outset Mr. Dhananjay Behera , Chairman, Ghantasuni Agro Farmers Company,
Tittagada welcomed to Sri Laxman Soy, DDM, BODs members of both FPOs & UDYAMA
team . He greeted Mr. Pradeep Mohapatra , Secretary to start with objective of the
PMRC setting the agenda .

Mr. Mohapatra expressed deep thanks to both FPOs for holding this PMRC & He
thanked to Mr Soy, DDM Balagir for his porhmpo’non

Mr. Mohapatra highlighted the position & =
of both FPOs in terms of

shoreholdell & share capital

Highlighted the current work
convergence with millet mission & MSME
Highlighted forth coming business plan
for seed & fertilizer license,
Vermicomosting as one farmers
enterprise 2 , |
Undertaking of WASH , Food &Nutrition campaign to combat CORNA& Cllmo’re Crisis
The meeting was deliberated with a warm welcome address by Mr Soy, DDM,
NABARD, he briefly discussed about the purpose of the meeting keeping the agenda
of FPOs growth , he stated out of his experience very meticulously for grooming of PFOs
with solid action, business & development altogether & simultaneously .

He explained that the Board of Directors having greater responsibilities and provide
few opportunities and suggestion were as follows:

To organize Board meetings regularly at least once in three months with clear agenda
To communicate to ensure sending the notice of such meetings well in advance and
with personal contact

To get acquainted with the business decisions to be taken on such meeting

Board Of Directors to be punctual on Board meeting

Role of CEO is very Important

Program convergence & Integration with moms’rreom private & other Institutions

He discussed FPO wise plan , progress, £
issues & opportunities.

Prepare base line for a good business
plan

Bring innovation in idea, knowledge &
technology for doubling farmers income
Wider visibility with social media on
product, price, quality & quantity

All Members to express their deep
satisfaction on the deliberation of DDM
Suggestion by DDM, NABARD for way forward:
To Enhance share capital & shareholders




CEOs should properly frain to implementing the Business Plan.

The business must be opportunity oriented& market led .

Opportunities to be explored for the outside market for business for gaining more
profi’rsl

Accelerate action for the seed & fertilizer license.

Bring innovation & Technology for business & doubling farmers income

Bring program convergence

The meeting was ended with a big thanks to DDM, NABARD, UDYAMA, Team, BOD
Members & Shareholders given by Mr. Bhabagrahi Pradhan, Chairman, Saintala Agro
Producers Company Ltd , Displayed of expenditures as part Social audit

Minutes of the One Day Training Programme of BOD on Management of Farmers
Organization

Saintala Agro Producers Company Ltd
Date:23.10.2018, Chakorbaniji, Balangir

BOD Training was organized as per the
following agenda

AGENDA NOTE

Genesis of forming the FPO Programme

How doubling of the farmers Income.

Role FPO for Income enhancement of
Farmers

Registration and Legal Process as a
Company .

FPO Management &CEOs

Linkage program

Expectation from NABARD and POPI- UDYAMA .

Mr. Biswaranjan Panda, CEO welcomed one of the experienced person on collectives
of Kumari, Saintala Balangir . he briefly discussed about the purpose of the meeting.

Mr. Pradeep Mohapatra, Secretary UDYAMA Joined as one of the Resource Persons &
welcomed the Board of Directors and explained in brief the responsibilities entrusted to
the Directors in their present position .

He narrated well on to how to enhance production, productivity and maximizing
product price for farmers in the locality

Mr. Mohapatra narrated the context of forming the FPO and Government plan
towards strengthening collectives into FPO .

Regular Board meetings at least once in three months ,

Well communication in advance for holding the meeting

Participation of BODs in discussion



Record keeping for all the meetings, Increase membership & share capital

Mr. Mohapatra also discussed at length on management of FPO, CEOs should
properly train to implementing Program .

CEQO is the real person to carry forward the discussion

BODs will extend support for the business plan

FPO will be engaged all farmers requirement .i.e seed & ferfilizer sailing and obtaining
license once membership is enhanced

Record keeping and updating the portal is also necessary

The meeting was concluded with a vote of thanks to the BODs, President &  the
members of the committee.

Minutes of the One Day Training Programme of BOD on Management of Farmers
Organization and Business Development Plan For Chashimitra Agro Producer Company
Ldt & Odagaon Agro Producer Company

Date-March12 ,2019 Venue: Thakurani Mandir, Kural

One fray training for BODs was organized with two FPO from Nayagarh district, Expert
Sri. Ganeswar Mishra From IFFCO, Mr. Pritish Das from KROBHICO participated along with
Mr. Pradeep Mohapatra, Secretary UDYAMA & team.

The Training Programme proceeded as per the following agenda

AGENDA NOTE

Welcome By Mr Dillip Kumar Padhi, MD Chashimitra Agro Farmers Company Ltd
Sharing Background information of FPO Programme & objective

Operation & Management of FPO / Role of the BOD and CEOs

Information on Profitable Business Development Plan

Maintaining Record s and Legal Compliances

Opportunity Convergence Various Govt. Line Department Programme

Role of POPI

At The outset Mr. Dillip Kumar Padhi , MD Chasimitra Agro Farmer Producer Company
welcomed to august gathering & ;

farmers, share holders & BODs. He
welcomed the guests , BoDs from
Odagaon Agro Producers Company
and experts from IFFCO & Kribhco ,
He briefly discussed about the
purpose of the meeting set the
meeting agenda. He welcomed
Mr. Pradeep Mohapatra Secretary
UDYAMA to facilitate  further
discussion.
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Mr. Pradeep Mohapatra again appreciated for huge gathering of both FPOs and
highlighted following points

Sharing Background information of FPO Programme & objective

Operation & Management of FPO / Role of the BOD and CEOs

Maintaining Record s and Legal Compliances

Opportunity Convergence Various Govt. Line Department Programme

Role of POPI

Formation of FPOs and Strengthening the capacity of BODs as an institution for
enhancing production, productivity, marketing is the mandate of government in order
to doubling farmers income . Value addition of local agro- products & forest produces
have to be identified for fetching good prices to minimize distress sale and maximize
profit. Thus there has need for collective efforts of BODs as they are representing
farmers. Men & women farmers are to take responsibity foe scaling the share holders to
scale the share capital. And assess the need of inputs like quality seeds, ferfilizers may
be bio fertilizers to keep the soil and environment health balance. Secured Food and
nutrition is highly necessary to address the diseases like CORONA.

He stressed on how both FPOs will be more responsive towards Agri-business as this area
is having good opportunity to enhance production & productivity with good market.
Focussed on role of BODs & CEOs to be very active to take the forward of
government programs as government is hlghllgh’rlng 10 ex’rend suppor’r for FPOs And
there has FPO policy in Government §
to take advantage of out . thus there
will be scaling the program & with
more value addition in the program
and processes.

UDYAMA will facilitate the exposure
visits  to the successful areas of
Ganjom & other nearby districts to
know more on operational process &
compliance required.

CEOs are the forward player in FPOs to create good contact with o’rher business
persons, houses in the locality to be identified and meeting with various government
institutes like DDA, DHO, KVK, OAIC, livelihoods Mission to know more on the programs
& process for running the FPO program & know more on record & book keepings &
better convergence & integratfion of same and other livelihoods . Mr Mohapatra
highlighted few important points on operation & functions of FPOs

To conduct Board meetings at least once in three months with clear agenda,
information to BODs




All Members to express their views for smooth operation & scaling shareholders in clear
words for any board resolution to make it a point
Record maintenance is mandatory as it will be audited .

He ended with thanks to Chashimitra Agro Farmer Producers Company Ltd for holding
this consultation with BODs for Business development for FPOS.

The Resource Persons from IFFCO Mr Ganeswar Mishra Highlighted to extend all kind
support for FPOs on Seed License, Fertilizer license & demonstration . He stated that
there has procedural process that FPOs have to meet. IFFCO will be happy enough to
provide all techno-managerial support for making business plan to accelerating agri-
hort culture programs . IFFCO as farmers cooperative it has it local outfits fo extend all
sorts of support on seed and ferfilizer licence with additional support linkage
development. Lot of demonstration on bio- fertiliser that IFFCO representative hilted at
the meefting fowards enhancing production & productivity.

Representative of KRIBHCO also highlighted for extending support for farmers as it one
of famers collective looking for farmers income through various marketing, value
addition for agro products of farmers towards doubling income. KRIBHCO will extend
all  kinds of techno-managerial support for the growth of FPOs as it one of the
mandates.

welcomed the Board of Director and explained in brief the responsibilities entrusted to
the Directors in their present position as:

The meeting was concluded with a vote of thanks by Shri Prafulla Kumar Majhi
Chairman of Odagaon Agro-Farmer Producers Company Letd to the to the expert
representative of IFFCO &, KRIBHCO, Farmer share hoders & BODs of of both FPOs
Training Programme of BOD on Management of Farmers Organization & Program
Convergence

Date-21/08/2019 Venue: Odagaon,

Organized by: UDYAMA Supported by: NABARD




NAME OF FPO:
Chashimitra Agro Producers Company LTD

Odagaon Agro Producers Company LTD

One BOD Training was organized with Two FPOs from Nayagarh district on_BOD on
Management of Farmers Organization & Program Convergence for enhancing crop
production & productivity .

This orgam was hosted by UDYAMA POPI at Odagaon. Mr Sibabrat Behera Scientific
officer of ICRISAT was participated .
AGENDA NOTE

Management of FPO / Role of the
BOD and CEOs

Record Keeping and Legal
Compliances

FPO for Income enhancement of
Farmers through Production

Soil Health Care & Productivity
Management.

Scope of Convergence Various
Govt. Line Department Programme

Mr. Biswaranjan Panda CEO, Chashimitra welcomed the BOD members of Two FPOs.

He also greeted the Scientific Officer of ICRISAT Mr. Sibabrat Behera & Pradeep
Mohapatra, Secretary UDYAMA Team for his participation in BOD members meeting &
program convergence.

Mr.Pradeep Mohapatra, Secretary
UDYAMA thanked Mr. Panda for
hosting this convergence meeting at
Odagaon with ICRISAT& FPOs. He
deliberated on why FPOs are
important nowdays. Crux of the FPOs
formation & importance is :

to doubling farmers income with
added innovation & Inclusion
Protecting farmers interest
Protecting Natural resources in
building social & economical capital Building synergy through wider convergence.

Mr. Mohapatra hillighted that government wants to bring positive changes food &
nutrition suffiency through added innovation in agriculture sector where FPOs can play
important role. Inclusion of grass root experience of farming community is essential to
bring changes in production & productivity. Thus both innovation in technology transfer,




innovation in ideaq, innovation in thinking is the part of inclusion in FPOs development.
Thus there has need scaling the doubling farmers income .

He stressed that it is needed to increase shareholders, keep the data on input
retirement, and follow the scientific methods of cultivation. Increase share capital is
important for bankable schemes that each FPO can avail that opportunity. Now
government has various bankable schemes for farmers that can be rooted through
FPOS only.

Other important areas that FPOs do very meticulously:

To conduct Board meetings at least once in three months

To ensure sending the notice of such meetings before seven days

Agenda of such meetings to be sent well in advance

Clear information with the business decisions to be tfaken on such meeting

BODs to be punctual on Board meeting

Record keeping & posting in web portal

Mr. Mohapatra ended his talk with big thanks to members present of both FPOs.

Mr. Sibabrata Behera, Scientific officer ICRISAT highlighted few minimum & doable
technical things that can be helpful to increase production, productivity & support
farmers income.

o Integrated Pest Management, control & weed control ,

o Systems of crop diversification, line sowing efc.

o Water & nutriion management,

o Small tools & technology has already practiced in paddy, sugarcane, pulses,
o Micro-nutrient management

Mr Behera expressed his deep satisfaction for being here with BOD members of FPOs &
UDYAMA Team. He assured that if any supported related to farming system he will be
reached out even his seniors of ICRISAT & District Agriculture Officials of Government of
Odisha.

The meeting was concluded with a vote of thanks to the BOD Member of Odagaon &
Chashmitra Agro Farmer Producers Company LTD.

PMRC Meeting & BOD Training: Odagaon Agro Farmer Producers Company Ltd

& Chashimitra Agro Farmer Producers Company Ltd, Date:21.10 2020

Venvue: Magarabandha, Nayagarh

PMRC Meeting Both FPOs Odagaon Agro Farmer Producers Company Ltd &
Chashimitra Agro Farmer Producers Company Ltd was organied at Magarabadh Of
Odagaon Block , Nayagarh district. Mr. Jayant Kumar Sahoo , DDM ,Nayagarh
Partficipated as one of guest along with esteemed shareholders, farmers & BOD
members .



At the outset Mr. Prafulla Kumar Majhi Chairman , Odagaon Agro Farmers Company
welcomed to DDM, BODs members & UDYAMA team . He greeted Mr. Pradeep
Mohapatra, Secretary to start with objective of the PMRC setting the agenda .

Mr. Mohapatra expressed deep thanks to both FPOs for holding this PMRC & He
thanked to Mr Sahoo DDM Nayagarh for his participation.

Mr. Mohapatra highlighted the position of both FPOs in terms of shoreholderl & share
capital

Highlighted the current work convergence with ICRISAT & Department of Agriculture
Government of Odisha

Hilighted forth coming business plan for seed & fertilizer license,

Vermicomosting as one farmers 1 N

enterprise | """"-‘- <

Undertaking of WASH , Food |l m
&Nuftrition campaign to combat
CORNA

The meeting was well
deliberated with  a  warm
welcome address by Mr Sahoo,
DDM, NABARD, he briefly
discussed about the purpose of
the meeting keeping the
agenda of FPOs growth , he
stated out of his experience very
meticulously for grooming of
PFOs with solid action, business
& development al together &
simultaneously .

He explained that the Board of
Directors having  greater
responsibilities and provide few
opportunities and suggestion
were as follows:

To organize Board meetings regularly at least once in three months with clear agenda
To communicate to ensure sending the notice of such meetings well in advance and
with personal contact

To get acquainted with the business decisions to be taken on such meeting

Board Of Directors to be punctual on Board meeting ,Role of CEO is very Important
Program convergence & Integration with mainstream, private & other Institutions
Prepare base line for a good business plan

More innovation in idea, knowledge & technology for doubling farmer's income

Wider visibility with social media on product , price, quality & quantity




All Members to express their deep satisfaction on the deliberation of DDM Nayagarh
Suggestion by DDM, NABARD for way forward: ‘| |||||[||Il|||ll|||||““Im"'m“n'
To Enhance share capital & shareholders (I o
CEOs should properly frain to implementing the I\m “ i
Business Plan. The business must be opportunity
oriented& market led .

Opportunities to be explored for the outside
market for business for gaining more profits
Accelerate action for the seed & fertilizer license.
Bring innovation & Technology for business &
doubling farmers income, program convergence
The meeting was ended with a big thanks to
DDM, NABARD, UDYAMA, Team, BOD Members &
Shareholders given by Mr. Biswaranan Panda, CEO, Chashimitra Agro Producers
Company Ltd
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UDYAMA has brought attention of Global Communities fo minimize Climate & COVID Cirisis

“Community Based Prepared for COVID Vaccine Readiness ,Recovery & Resilience”

COVID Second surge has become very hardest to save lives in the state Odisha.
Identified positive patients are more than expected & death tolls also are increasing
unprecedented. There has dire need of tracking fracing, treatment followed by
vaccine readiness, psychosocial counselling for home isolation, quarantine, immunity
boosting. Entry of Black Fungus detected & created panic

There are three major pathways to make communities resilient for COVID-19 & Climate
Crisis:

I) Community Response & Humanitarian aid to support unorganised migrants, wage
labours on COVID1? Pandemic: Actions include the provision of food & nutrition kifs,

Il) Accelerate Social Protection initiatives in Building Community Assets & Promotion of
Natural Resource Regeneration an integrated resilient livelihood models that can
promote food and water security, nature based solutions to nutrition, local biodiversity
& sustainable food system as part of innovation as development needs.

lll) Creating an enabling environment & setting up an institutional process for learning,
management and sustainability that includes Community instfitution building,
knowledge transformation, scaling up, call centres (Resource Hubs) & ICT, employable
skill-building and social enterprises for revenue generation as a catalysing process.
Urgently is required the resilience pathways to stregthen health systems, there has

need to trigger food system, WASH system, Immunity system, Education system, with
regard o economies & livelihoods for all.



