
1. Improving Competitiveness and Enhancing Growth 
1.1 Intensify Transport 
Infrastructure 
Development 

1.1.1. Undertake capacity enhancement measures for NAIA as 
embodied in the preliminary JICA Report for DOTr consideration 

1.1.2. Expand capacity and modernize facilities, equipment and 
operations and maintenance of  existing gateways 

1.1.3. Invest in new gateways to service future destinations i.e. San 
Vicente 

1.1.4. Establish a dedicated cruise port and terminal in Metro-Manila to 
pave the way for fly-cruise programs by identifying sites that 
should attract private investors 

1.1.5. Improve existing ports of destinations identified by cruise lines as 
having the capability to host cruise programs 

1.1.6. Improve port and maritime facilities for inter-island vessels in 
support of inter-island tourism circuit development thru but not 
limited to RORO, boats, yachts 

1.1.7. Fund the improvement of tourism road projects to ensure safe, 
seamless movements of visitors within and across TDAs 

1.1.8. Pursue the development of the railway system to enhance 
mobility across TDAs and clusters 

1.1.9. Accelerate development of support infrastructure for TEZs 
 

1.2 Pursue Travel 
Facilitation Initiatives 

1.2.1. Advocate for the ASEAN Common Visa initiative by working 
closely with the Dept. of Foreign Affairs and Department of 
Justice 

1.2.2. Pursue the adoption of the Advance Passenger Information 
System (APIS) for air lines and cruise ships 

1.2.3. Aggressively promote new air services in international/ secondary 
gateways having extra capacity especially in the new airports 

1.2.4. Work for more cruise itineraries involving new ports of call in the 
Philippines 

1.2.5. Provide incentives to cruise lines  

1.2.6. Enable modernization of Immigration policies and procedures 

1.2.7. Create an air charter incentives program applicable to new and 
expanded gateways 

1.3 Attract Tourism 
Investments and 
Improve Business 
Environment 

1.3.1. Push for the resolution of the existing impasse on the granting of 
the TIEZA incentives 

1.3.2. Formulate a tourism investments promotions program specific to 
TIEZA TEZ projects 

1.3.3. Attract investments in hotels/resorts to fill in projected supply 
gaps 

1.3.4. Expand major Philippine carriers’ fleet thru aircraft acquisition  

1.3.5. Expand investments program to include crucial infrastructure 
needed in priority TDAs and other areas thru NEDA-PPP 

1.3.6. Work for the rotational hosting of the ASEAN tourism Investment 
Forum 
 

1.3.7. Develop systems and procedures to improve competitiveness of 
the tourism industry involving reforms in starting a business, 
attracting and protecting investors, getting credit, among others 



1.4 Expand Product 
Development Initiatives 

1.4.1. Pursue the development of tourism circuits and corridors by 
linking tourism development areas via road and sea (if 
applicable) connectivity emphasizing existence of public 
transport routes linking tourism sites, urban service centers and 
accommodation facilities of varying categories 

1.4.2. In support of cruising, improve the tour quality and the ground 
experience in transit ports identified in the Cruise Strategy for the 
country 

1.4.3. Undertake the development of Farm Tourism (Agri Tourism) per 
RA10816  

1.4.4. Designation of six (6) additional Tourism Enterprise Zones (TEZs) 

1.4.5. Expand and strengthen the line-up of nature and culture-based 
products which has always been cited as a major strength of the 
country due to its vast natural resource base and cultural 
diversity. 

1.5 Design and 
Implement an Expanded 
Marketing Program 

1.5.1. Expand Marketing thrusts by merging country-market and 
product-market approaches in strategic and tactical promotional 
activities 

1.5.2. Continue the branding campaign and media plan “It’s More Fun” 
to strengthen and reinforce the brand-consumer relationship 
across geographical market and formulate a communications 
plan to expand positive perceptions of tourist destinations 

1.5.3. Rationalize the production of tourism-related collateral materials 

1.5.4. Prepare an annual Tourism Special Events calendar 

1.5.5. Promote domestic tourism 

1.5.6. Create a MICE promotions plan in support of new meeting 
destinations and facilities 

1.5.7. Expand physical presence of tourism offices in geographical 
areas that exhibit the potential  to contribute to tourism arrivals  

1.6 Enhance Human 
Resource Capacity and 
Improve Service 
Standards 

1.6.1. Facilitate tourism education and training especially for tour guides 
and build capacity of the public sector 

1.6.2. Strengthen industry/academe linkages and the K-12 tourism 
education offering 

1.6.3. Upgrade the curriculum, quality of teaching and graduates 

1.6.4. Update employment legislation and improve labor relations 

1.6.5. Implement the ASEAN MRA on tourism professionals and pursue 
the DOT internal HRD program 

1.6.6. Build capacity of public sector human capital to include DOT HR 
development and prepare people for employment 

1.7 Promote Initiatives 
in Embracing Quality 
Standards 

1.7.1. Expand the creation of tourist police forces in high density tourist 
traffic areas with appropriate training 

1.7.2. Strengthen the accreditation system for tourism enterprises 

1.7.3. Adopt ASEAN quality standards and certification processes within 
the Philippine context in such facilities like homestays, spa 
services and public toilets 

1.7.4. Provide capacity building programs for local government units in 
the formulation of local tourism plans and the development of 
local tourist data bases 
 



2. Pursuing Sustainability and Inclusive Growth 
2.1 Support Micro-
Small-Medium 
Enterprise (MSME) 
Development in Tourism 

2.1.1 Provide access to capital through the creation of a tourism 
development fund for MSMEs by partnering with financial 
institutions 

2.1.2 Enhance their capability to reach markets through the provision of 
web-based services that will promote their facilities and services 

2.1.3 Raise skills capabilities through technical programs with DTI 
targeting backyard industries i.e. handicrafts, souvenirs, food 
products 

2.1.4 Establish DOT-TIEZA Tourism Institute for Business and 
Competitiveness 

2.2 Support Gender and 
Women Empowerment 
Initiatives 

2.2.1 Expand gender sensitivity training thru the conduct of workshops 
on Harmonized Gender and Development (GAD) Guidelines for 
Tourism to provincial and municipal tourism officers level 

2.2.2 Utilize wherever possible the GAD Checklist in designing and 
evaluating tourism projects particularly those funded by official 
foreign development assistance 

2.2.3 Work with the Tourism Congress for the promulgation of 
appropriate regulations covering sexual harassment cases 
including adoption of guidelines for proper decorum in the 
workplace 

2.2.4 Adopt review mechanisms to put an end to the inappropriate 
portrayal of women and children in tourism related promotional 
materials and images 

2.3 Expand and Promote 
Cultural Offerings in 
Tourism Sites 

2.3.1 Promote NCCA relevant cultural events in the tourism calendar 

2.3.2 Enhance and support regional festivals which carry cultural and 
historic elements 

2.3.3 Work with tour agencies to expand heritage tours and programs 

2.3.4 Continue the support provided by TIEZA for restoration and 
conservation projects in heritage sites and interpretation centers 
 

2.3.5 Study the feasibility of introducing a cultural show as an integral 
part of a Manila, Cebu and Davao city tour 
 

2.3.6 Implement the Intramuros Administration Infrastructure program 
to transform Intramuros as a premiere historical and heritage park 
 
 

2.4 Adopt Measures to 
Enhance Environmental 
Preservation and 
Climate Change 
Adaptation 

2.4.1 Implement the National Ecotourism Strategy by initially 
identifying existing sites that provide a range of nature-based 
activities for inclusion in the TDAs cluster program and for 
provision of necessary support infrastructure and facilities 

2.4.2 Work with ASEAN for inclusion of appropriate Philippine tours in 
its product packages for nature-based tourism 

2.4.3 With DENR, develop a short list of national parks and marine 
sanctuaries that can be developed for low-density recreation and 
educational purposes and opened up for private sector 
investment in trails (walking and biking), picnic sites, camping 
grounds, eco-lodges where feasible, and other support facilities 



2.4.4 Promote green technologies and innovative conservation 
measures in the development of tourist sites and facilities by 
acknowledging such in accreditation processes 
 

2.4.5 Actively participate in the ASEAN initiatives for the preparation of 
a manual of guidelines for incorporating environment and climate 
change mitigation, adaptation and resilience in tourism 

 
 

2.5 Formulate Measures 
to Address Tourism 
Risks and Crises 

2.5.1 Secure technical assistance from international bodies and 
NGOs in the formulation of a crisis management plan 

2.5.2 Create a key unit in the Tourism Department and appoint a 
spokesperson to implement and coordinate measures appropriate 
to the crisis 

2.5.3 Undertake a program for the hospitality industry in complying with 
public health standards and undertaking occupational safety 
measures in the workplace 
 

2.5.4 Revive project for deployment of 3 decompression chambers in 
priority diving areas 

 


