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1Booking.com  (2019), 2UN Environment,  

Responsible travel providers need exposure 

but lack marketing tools and skills 

Local economies only get 5%1 to 45% 

of all travel expenses 

Welcome to a new era of sustainable tourism  

73% of travelers intend to stay in an  

eco-friendly or green accommodation1 

Travelers have difficulties to find 

reliable eco-friendly options online 



www.herost.org 

Eco-friendly 
experiences  

Accommodations  
Activities 

Tours 

Our solution 

Herost, an online platform and 
global community dedicated to 
the promotion of sustainable, 
community-driven travel 
experiences 
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Revenue Streams 
Listing Fees (committed – Featured – Verified): 50% 

Consulting  and Training Fees: 20%  
Booking commissions: 10% 

Selling of Herost goodies: 10% 
Advertising fees: 10% 

Sustainability  Hospitality  Authenticity 

Hosts 

Local communities 

Travelers 

Level 2 
Featured 

               Users 

Level 1  
Committed 

Herost 
Storytelling Herost Fund 

               

Clients 

10% 

Booking  
Commissions $         

Level 3 
Verified 

Listing  
 fees $                          

Herost  
Academy 

Training and  
Consulting fees $ 

Donations $ 

Commissions $ 
Advertising fees $ 

$400/year 

100$/mo 

$10/mo 

$ According to needs 

Booking  
Partners 

Destinations 
Travel partners 

and Vendors 



Sustainable tourism: a growing market 

Global Sustainable Tourism Report 2019-2023 

Domestic markets  Regional markets  International markets  

Growth of Homestay market  Ecotourism Market  Eco-lodge Market   



Branding and awareness raising  

o Local and global network and community building , word of mouth 

o Online survey for travelers and hosts 

Acquisition of Hosts  

o Direct approach of eco-friendly accommodation, activities and tours 
providers 

o Partnerships with certification bodies, sustainable travel NGOs and 
responsible Destinations, eco-friendly vendors 

Acquisition of Travelers 

o Global Ambassadors /Youth Ambassadors, Social media Influencers 

o Partnership with universities and members of academia 

Digital / social media marketing: B2B and B&C:  

o High-quality contents: stories and articles on destinations, practices, 
people, etc.  

o Social media campaign, competitions and events  

PR and events 

o Herost conferences, seminars, Herost awards, etc. 

o Press releases for online and offline travel  and lifestyle  

Marketing & Sales: Hosts (B2B) and Travelers (B2C) 

Herost Global Youth Ambassadors 

Laura 
French 

Albert, Korean  
Spanish 

Hannah, Korean  
American 

Influencers strategy 



A Strong Global Network 
We support the SDGs 



Catherine GERMIER-HAMEL  

Herost , Founder & CEO 

Sustainable Tourism Development and Marketing Expert 

Travel | Hospitality | Leisure | Community-Based Travel 
(CBT) 

Millennium Destinations  Founder & CEO 

Global Sustainable Tourism Council (GSTC)  Trainer 

World Association for Tourism & Hospitality 
Training and Education (AMFORHT)  
Board Member, Delegate for Korea 

 

catherine.g@herost.org 

Meet our co-Founders 

Louis HAAG Hortense SERRET 

Co-Founders, Advisors 



Hosts are Heroes 

Contact us to embark on our journey! 

catherine.g@herost.org 
 

www.herost.org 

mailto:catherine.g@herost.org

