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Part 1: 
Tourism and 

climate 
change



Emissions from travel 
and tourism

Extreme weather, 
changing climate 

patterns

Destination impacts e.g. sea 
level rises, erosion, water 
supply, coral bleaching, 
increased temperatures 

shortening season

Diminish the quality 
of the tourism product 

in destinations

Impacts on the 
customer experience 

and consumer 
confidence

8-12% of global emissions, with 
CO2 emissions forecast to increase 
by 25% by 2030 from 2016 levels 

Tourism 
contributes 
to and is 
vulnerable 
to climate 
change



In 2019, 10 million 
travellers using the 

online booking 
platform Skyscanner
selected a “Greener 
choice” option when 

booking. 
Booking.com reported that 

72% of travellers think travel 
companies should offer more 

sustainable choices

In a survey 
conducted by tour 
operator Exodus, 
78% of travellers 

considered 
themselves to be 

more ethically 
conscious than they 

were a year ago.

“We’ve recognised a large increase in 
environmental travels. We see a lot 

of environmental concerns in clients” 
- Christian Schutte, Product Manager 

Der Touristik

The pandemic has accelerated the demand for 
sustainable products and practices, a trend that 

was already gathering pace before the COVID 
pandemic (WTTC)  

Sustainability trends

Post pandemic destinations and 
brands would do well to “double 
down on their sustainability 
practices operationally as well as 
for developing sustainable 
products for consumers”  
Euromonitor International





oneplanetnetwork.org/glasgow-tourism-climate-

declaration





A global commitment to halve emissions by 2030 and reach Net Zero 
as soon as possible before 2050. 

Commit to publish climate action plans within 12 months of signing 
and implementing them accordingly.

Commit to report publicly on progress at least annually.

www.oneplanetnetwork.org/sustainable-tourism/glasgow-declaration





The five pathways of the Glasgow Declaration

Measure:
Measure and 
disclose all 
travel-and 
tourism-related 
emissions

Decarbonise:
Set and deliver 
targets aligned with 
climate science to 
accelerate tourism’s 
decarbonisation

Regenerate:
Help visitors 
and communities
experience better 
balance with 
nature

Collaborate: 
Work together to 
ensure our plans 
are as effective 
and co-ordinated 
as possible

Finance: 
Ensure resources 
and capacity are 
sufficient to meet 
objectives set out 
in climate plans



Part 2: 
Climate 
action 

planning



What comes to mind when you think of climate 
action planning?

or ?



Why create a climate action plan?
✓ To ‘future proof’ your business and responsibly 

manage risk
✓ To reduce operating costs
✓ To contribute to wider climate action in your 

destination
✓ To respond to tour operator and investor expectations
✓ To meet customers’ demands 
✓ To give you a clear framework to take action and track 

your progress
✓ To help you work with others and get support



Some things we’ve learned 
about climate action planning

• Context is vital 
• Prioritisation is key (e.g. by impact, 

urgency, resources)
• You’re probably already doing more than 

you think
• Start from where you are and build from 

there
• Make it manageable



The regional context

Sustainability ‘hotspots’ in Saint Lucia’s tourism 
value chain:
• Food (43% of GHG emissions)
• Electricity (30%)
• Transportation (9%)

-> Overall target: Cut GHG emissions of 
accommodation sector & suppliers by 30% by 2030

(25% reduction in energy consumption; 20% of 
energy from renewable sources; 30% less waste; 
100% reduction in single use plastics; 50% less food 
waste)



The regional context

Mauritius is especially vulnerable to climate change 
impacts (14th in UNFCCC at risk list)

Sustainability ‘hotspots’ in the tourism value chain:
• Food (27% of GHG emissions)
• Electricity and gas (18%)
• Waste landfilled (8%)

-> Overall target: Cut GHG emissions of accommodation 
sector & suppliers by 30% by 2030

(25% reduction in energy consumption; 20% of energy 
from renewable sources; 30% less waste; 100% reduction 
in single use plastics; 50% less food waste)



Your context

• Are you currently seeing any climate impacts 

related to tourism? 

• How will climate change affect your 

destination and tourism product?

• What’s already happening in your 

destination?

• What are your business’ biggest impacts 

(think about the hotspots and the contribution 

your business might be making)



Part 3: 
Creating 

your climate 
action plan



The five pathways of the Glasgow Declaration

Measure:
Measure and 
disclose all 
travel-and 
tourism-related 
emissions

Decarbonise:
Set and deliver 
targets aligned with 
climate science to 
accelerate tourism’s 
decarbonisation

Regenerate:
Help visitors 
and communities
experience better 
balance with 
nature

Collaborate: 
Work together to 
ensure our plans 
are as effective 
and co-ordinated
as possible

Finance: 
Ensure resources 
and capacity are 
sufficient to meet 
objectives set out 
in climate plans

--------------------What to do------------------------ ---------How to do it -----------



Measure

Scope 3: indirect 
value chain e.g. 

purchased products 
/ services (e.g. food), 

downstream 
emissions e.g. from 

waste

Scope 2: indirect 
from purchased 

energy e.g. 
electricity used 

for HVAC

Scope 1: direct 
from 

owned/controlled 
sources e.g. 

vehicles

Bills e.g. for energy, fuel (oil, 
vehicles)

Work with suppliers + 
measure e.g. food 
purchased/wasted; 

proportion of food/products 
sourced locally; guest 

adoption of e.g. e-bike hire

Ideally all relative to size of property + occupancy e.g. per guest night

Remember: Start from where you 
are and make it manageable

Use the information to:
• Record your baseline
• Set targets
• Track progress
• Report and publicise results



Hierarchy for Emissions Sources of a Hotel 

Other combustion of fuels 
when used for secondary 

purposes, insignificant 
compared to other Scope 1 

& 2 emissions 

Upstream emissions from 
purchased F&B and OS&E 

Stationary combustion of 
primary fuels

Purchased electricity 

? Embodied carbon 
emissions of building and 

FF&E

? Emissions from waste 
disposal and treatment

? Laundry wash (when 
outsourced)

Purchased heating and 
cooling 

Transportation of guests 
arranged by hotel within 

destination

Employee commuting

Transmission/distribution 
losses from electric power 

distribution to hotel

Business travel

Fugitive emissions from 
refrigerant leakages



Measurement tools

(Still considering which to include)

e.g. 
Hotel Carbon Measurement Initiative (HCMI)
Cornell Hotel Sustainability Benchmarking Index (CHSB) 
Greenview Hotel Footprinting Tool 

SME Climate Hub



‘Measure’ Case study: 
Jade Mountain 
Resort, Saint Lucia

Measures consumption of:

➢ Electricity (and associated 

GHG emissions)

➢ Water (and energy saved 

by harvesting and 

purifying water)

➢ Gas (LPG)

➢ Sets reduction targets for 

the coming year



‘Measure’ Case study: 
Iberostar Resorts

• Aims to be an international benchmark 
for sustainable tourism across its 100 
hotels in 16 countries. 

• Signed Glasgow Declaration and 
committed to being 100% carbon neutral 
by 2030. 

• As of 2020, free of single-use plastics in all 
its hotels worldwide. 

• Aiming to make its operations waste-free 
by 2025 and its seafood consumption 
100% responsible. 

• Intends to reduce its energy consumption 
by at least 35% by 2030 with plans to 
offset nearly 75% of its carbon footprint 
with nature-based solutions such as 
mangrove restoration.



Decarbonise

This can involve a spectrum of actions, such as:
• Changes in practice / efficiency measures (e.g. switch 

off policies; natural lighting; thermostat control; reduce 
water use; laundry temperatures; circular waste 
management practices)

• Product / service changes (e.g. eliminating single use 
plastics; introducing a planet-based menu; local 
procurement)

• New equipment and technology (e.g. energy management system; replacing old / 
inefficient equipment; lighting and motion sensors; sustainable procurement criteria; 
renewable energy systems; biogas generation; heat pumps; electric vehicles; bioclimatic 
building design; water efficient amenities)

• Behaviour change (e.g. training for all staff, support, real time data; guest 
communications and information to support informed, responsible choices)



‘Decarbonise’ Case Study: 
Feynan Ecolodge, Jordan

● 100% of lodge’s electricity generated using 

photovoltaic (solar) panels

● Low energy electric lighting used only in kitchen, 

washrooms and offices

● Lodge lit at night by candles made on site by local 

community members

● Leftover food and waste from toilets and kitchen sink 

converted to biogas and treated water for irrigation

● Laundry is air dried

● Solar water heating system – low energy, saves water

● Up to 90 evenings a year, lift used for heating 

● Biodegradable waste converted to fertiliser with on-

site composter

● Water served in clay jars

● Energy efficient appliances, meters 

● Vegetarian menu, once a week food deliveries



‘Decarbonise’ Case study: 
Bucuti & Tara, Aruba 
• Solar panels: 20% of energy and heating 

water for guest rooms and laundry
• Water reducers cut water flow by 60% in 

showers and faucets; low-flow toilets
• Waste water treated and reused in gardens
• Bulk purchasing and use of in-room 

dispensers for locally produced toiletries
• LED bulbs, motion sensors, timers
• Insulated windows and eco sensors in rooms 

to increase temperature when room is 
empty; VRF energy saving cooling 
technology in rooms, fitness center and spa

• Energy saving equipment and appliances
• Track electricity and water use
• Water canteens and coolers for guests 
• Reuse and recycle e.g. fitness centre floor 

covering made of recycled tyres, towels from 
old beach towels, laundry bags from sheets

• No disposable items 
• Local sourcing
• ‘Sustainability concierge’ to help guests



Looking through a climate ‘lens’

How might we approach business 

differently?

For example:

• Business operations

• The guest experience

• Guest communications

• Food and beverage

• Transport



The importance of prioritisation

Think about:

• Impact (of taking action or of 

inaction) – for example, the areas 

of operation that use most energy

• Urgency (how pressing is the 

issue?)

• Capacity (e.g. resources, finance)



Regenerate

• Not enough simply to cut emissions
• Tourism can and should make a positive 

contribution
• Support nature-based solutions
• Manage, protect and restore ecosystems (e.g. 

reforestation, ocean/reef conservation)
• Enhance the destination
• Support climate adaptation



‘Regenerate’ Case 
study: Grootbos

• Protects and regenerates the 
unique fynbos area

• Features 800 plant species, 118 
bird species, 29 mammals and 
21 amphibians – some of which 
are under threat of extinction

“We do not just conserve the 
environment. We are deeply 
integrated and supportive 
within our eco-system, constantly 
pioneering new paths”



‘Regenerate’ Case study: 
Batu Batu Resort & 
Tengah Island 
Conservation, Malaysia

• Founded and fully funds Tengah Island 
Conservation (TIC), biodiversity management 
initiative based at resort, employing four full-
time conservation scientists

• Have released close to 16,000 critically 
endangered sea turtle hatchlings

• Patrol 21,000 acres daily to prevent poaching
• Removed over 18 tonnes of marine debris 

from local beaches and reefs over 2018 and 
2019

• Cleaned, mapped and surveyed over 
1,000,000 m2 of coral reef

• Initiated environmental biodiversity 
programme in schools



‘Regenerate’ Case study: 
Tortuga Bay, Dominican 
Republic

• Leads Partnership for Ecologically 
Sustainable Coastal Areas, expansive coral 
reef restoration and conservation 
programme

• Supports programmes in endangered 
species conservation e.g. Ridgeway’s Hawks

• Developed sustainable agriculture 
initiatives, producing fresh, organic produce 
for local consumption and high quality soils 
for landscaping

• Own research facility, Center for 
Sustainability engages global universities in 
research and education programmes 
seeking solutions to social and 
environmental challenges



‘Regenerate’ Case 
study: Solar Branco
Eco Estate, Azores

● A new resort 

● 5 year rewilding project with 

over 1,000 plants and trees

● Wild grasses to benefit bees and 

other wildlife

● A ‘no dig’ approach to protect 

and nurture the soil ecosystem



Let’s take a 
short break 



A (fictitious) example 
to work with ….

• Paradise Villa is a small beachside hotel in a 
popular island destination

• It has 25 rooms, each with a private bathroom, 
air conditioning, TV and in-room guest 
information

• The hotel has its own restaurant, serving mainly 
international dishes

• It has a large garden and swimming pool
• It provides airport transfers for its guests
• It’s near five other beachside hotels, and an easy 

walk to the nearby town with popular cultural 
sites

➢ What could the hotel measure?
➢ What steps could they take to decarbonise 

(short / medium / longer term)?
➢ What could they do to support regeneration?



Collaborate
• Work with others in your destination
• Consider impacts on community / vulnerable or 

marginalised groups and involve them in your plan
• See climate action as an opportunity, not a threat – no 

time to compete
• Contribute together to destination enhancement
• Drive commitment and practical action 
• Pool equipment with other businesses
• Explore collective / bulk procurement opportunities 

e.g. to boost local capacity and consistency of supply 
and cut carbon emissions

• Create local partnerships e.g. to avoid food waste sent 
to landfill, coordinate waste management

• Work with suppliers



‘Collaborate’ Case study: 
Six Senses Lamu / MUI -
Maldives

• Six Senses Lamu hosts Maldives 
Underwater Initiative (MUI) staffed by 
resort marine biologists and local NGO 
scientists

• Partnered with 34 resorts (24% of resorts 
in the Maldives, and 22 organisations, 
including Greenpeace International

• Resulted in 655,000 m² of seagrass under 
pledged protection at resorts across the 
Maldives, the equivalent of 90 football 
fields

• Seagrass acts as a natural barrier against 
beach erosion, food source for 
endangered green sea turtles, nursery 
ground for commercially important fish 
species, and absorbs carbon dioxide



‘Collaborate’ Case study: 
The Long Run

• Members include 
accommodations, lodges and 
privately protected areas, around 
the world

• Work together on tackling climate 
issues

• Support and inspire each other to 
maximise positive impacts

• Share knowledge, resources, 
technical assistance, measurement 
tools etc



Finance

• Ensure resources are sufficient to deliver planned 
actions

• Identify funding and revenue streams to finance 
climate action

• Work with others to maximise financing power
• Advocate for / support development of fiscal 

mechanisms to accelerate transition



‘Finance’ Case study: Soneva

● Introduced a 2% environmental levy 

on the room rate in 2008 - goes 

towards the Soneva Foundation, 

fora variety of projects with a 

positive environmental, social and 

economic impact, offsetting direct 

and indirect carbon emissions, such 

as resort activities and guest flights

● Use an Environmental Profit & Loss 

which covers both direct and indirect 

CO2 emissions as well as impacts 

from energy, water and land use via 

the food and beverage products in 

their supply chain.



‘Finance’ Case study: Coastal 
Zone Management Trust, 
Quintana Roo, Mexico
• Healthy coral reef can reduce up to 97% of a 

wave’s energy before it hits the shore, reducing 
effects of storm surge and erosion

• Severe storms reduce protection, especially if 
already weakened by pollution, disease, 
overfishing and bleaching

• Public and private stakeholders including hotel 
owners piloted a conservation strategy:

❖ Reef Brigades: community members trained and 
equipped to repair reef after a storm

❖ Coastal Zone Management Trust: collects and 
manages funds for reef maintenance & repair

❖ First ever coral reef and beach insurance policy, 
funded by Trust. Triggered when wind speeds 
over 100 knots recorded in predefined area –
enabling speedy damage assessment and repair



Back to Paradise Villa….

• Paradise Villa is a small beachside hotel in a 
popular island destination

• It has 25 rooms, each with a private bathroom, 
air conditioning and TV

• The hotel has its own restaurant, serving mainly 
international dishes

• It has a large garden and swimming pool
• It provides airport transfers for its guests
• It’s near five other beachside hotels, and an easy 

walk to the nearby town with popular cultural 
sites

➢ Who could the hotel work with?
➢ Whose support will they need?
➢ How could they finance their climate action?



Workshop Summary

• Take time to understand the context

• Work out the biggest impacts of your business and 
prioritise actions

• Use the Glasgow Declaration five pathways 
(Measure, Decarbonise, Regenerate, Collaborate 
and Finance) to map out:
• What you’re already doing
• Actions to take in the short, medium and long 

term
• Create a simple process to track results and 

progress
• Involve and inspire your staff and guests
• Work with others





Key Tools and Resources 

Net Zero Methodology for Hotels

Climate Action Guide for Hotels and 

Guesthouses – Irish Hotels 

Federation, Failte Ireland



Repository of tools and Newsletters

www.oneplanetnetwork.org/programmes/sustain

able-tourism/ glasgow-declaration/tools-

resources  

SUBSCRIBE

READ HERE



Thank you

• Any Questions? 

• Please answer the feedback 
questions via Menti.com


