One Planet Network
Programme CD meeting – 29 May 2018
UNEP, 1 rue Miollis, 75015 Paris

Agenda

29 May 2018
08:45-09:00

Arrival and registration

09:00-09:30

Opening of the Programme CD meeting
Charles Arden-Clarke
Ice breaker
‘One Plan for One Planet’ – strategy 2018-2022

09:30-10:45

Session 1: Engaging partners through reporting
Facilitators: Bettina Heller, Nora Steurer, Sofie Clausen
Session discussion:
• Challenges and solutions to partner engagement (based on lessons learned and questions circulated
prior to the session)
• Using the reporting to move your programme forward (identifying synergies, identifying best practices,
engaging new partners, creating new partnerships, identifying gaps for new innovative solutions and
collaborative engagements)
• Incentives for partners (from lessons learned and new ideas)
Expected outcome of the session:
• Tangible actions to increase partner engagement through reporting
• Tangible actions to use reporting for programme development
• Identified potential incentives that have been successful in engaging partners

10:45-11:15

Coffee break

11:15 – 12:30

Session 2: Building the One Planet exhibition
Facilitators: Svitlana Mikhalyeva, Stefanie Chan, Mei-Ling Park
Session activities:
• Presentation of each programme’s top selections for their HLPF exhibit (SCP Tree) as an elevator pitch
to the group
• Interactive group exercises to refine key messages in that pitch
• Re-pitch to entire group in preparation to present the following day at the Executive Meeting
Expected outcome of the session:
• Increased understanding of Camp One Planet and the visibility opportunity offered there

•
•

•

A more refined approach on how to share success stories with people who may not be overly familiar
with their programme’s work
Creation of the first iteration of 3 key messages per programme
Effective preparation for brainstorming network-wide messages for HLPF and beyond

12:30-13:30

Lunch

13:30-14:15

Session 3: Joint resource mobilisation – way forward
Facilitators: Usha Iyer Raniga, Yulia Rubleva, Listya Kusumwati
Session activities:
• Overview of resource mobilisation opportunities in the strategy 2018-2022
o ‘A multi-agency Trust Fund to implement the strategy (15 min)’: benefits at programme level and
opportunities to join forces for strategic mobilisation of resources
o ‘Engaging financial institutions and development banks to mainstream SCP in their financing and
lending programmes’ (15min)
• Discussion on:
o Concrete opportunities to join forces under the new strategy and in particular those provided
by the new SDG 12 multi-agency fund
o Lessons learnt over the last 2 years that can help us improve and better define our roles in
resource mobilisation
Expected outcome of the session:
• A shared understanding of the role of the coordination desk in resource mobilisation.
• Identified opportunities for all organisations in the leadership of the programmes to join forces on
funding-related aspects in the new strategy.

14:15-15:15

Session 4: One Planet platform: Online tools to advance the strategy
Facilitators: Patrick Mink, Fernanda Jimenez, Andrew Schmidt
Session discussion:
• Interactive exercise: Using the tools of the One Planet platform to stay informed about the
implementation of SDG 12
• Programme Portfolios as a tool to help coordination desks respond to specific points in the strategy.
What needs to be improved or developed, and how do current plans to do so reflect these needs?
Expected outcome of the session:
• A preliminary list of ways the One Planet network can interact with the platform to respond to specific
points in the strategy.
• A preliminary list of suggestions/solutions to guide users of the platform more directly to information on
SDG 12 and the One Planet network
•
A preliminary list of needs of the Coordination Desks vis-à-vis the online programme portfolios, and
potential solutions.

15:15-15:45

Coffee break

15:45-16:15

Programme leadership renewal process
Overview of the process – Charles Arden Clarke

16:15-17:00

Session 5: Cross-programme collaboration on circular economy
Facilitators: Pekka Huovila, Gunilla Blomquist – in collaboration with Marianna Story, Nora Steurer,
Svitlana Mikkhalyeva, Peter Repinski, Stefanie Chan

Session activities:
• Presentation of the consolidated summary of inputs on (10 min): what does circular economy mean for
each programme? What circular economy activities has the programme engaged in so far? Proposed
cross-programme collaboration?
• Discussion on the proposed cross-programme collaboration on circular economy (30min): 3 to 5 options
will be presented by the facilitators. The discussion will consider feasibility, strategic state and will
prioritise 1 key activity.
• Conclusion (5 min): summary of ideas for initiatives/action, next steps.
Expected outcome of the session:
• Overview on the current work on and links to circular economy in the programmes
• Decision on working on Circular Economu as a cross-cutting theme for the programmes
• Minimum three concrete suggestions for collaborating on CE

17:00-17:30

Wrap-up and close

17:30 onwards

Networking activity

